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Presenter
Presentation Notes
Good morning Mayor and Council.

Before I begin the presentation I would like to thank my team from the Office of Management and Budget and take just a brief moment to introduce them.  

I would like to thank them for their hard work and dedication that has resulted in the proposed budget you have before you.  Thank you all.




Budget Overview (in millions) 

  FY16* FY17 % 

General Fund $435.6 $414.2 (4.9%) 

Other Operating Funds $233.3 $232.2 (0.5%) 

Non-Operating Funds $604.5 $617.4 2.1% 

Total Budget $1,273.4 $1,263.8 (0.8%) 

 

*Amended budget 
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Presenter
Presentation Notes
As we look at the overall proposed budget it totals one billion, two hundred and sixty three million dollars.  That is a decline of about eight tenths of one percent from the current budget.

You can see the General Fund is down almost 5% at $414 million.  Other operating funds are down about a half a percent at $232.2 million.  Our non-operating funds are actually up in next year’s budget by about two percent to $617 million.  The primary funds that are driving that increase in non-operating funds are the MAPS3 Sales Tax fund and the Grants Management Fund.




Position Changes Summary 

• 48 Police vacant uniformed positions frozen 
• 21 Fire vacant uniformed positions frozen (Station 29) 

 
• 11 Fire positions cut (9 in dispatch) 
• 10 Police positions added (dispatch and CSI) 

 
• Additions in Transportation & Parking (3) and Utilities (2) 

 
• Reductions in most other departments – overall net 

decrease of 44 positions (0.9%) 
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Presenter
Presentation Notes
The summary of changes in positions is a bit more complicated this year than it would be in a normal year.  



Position Changes in FY17 
• Decrease of 44 (0.9%) positions 
• 4,699 total positions 
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Presenter
Presentation Notes
The proposed FY 17 budget has 4,699 authorized full time positions, a decrease of 44 positions.  

On the chart I’ve included the years since just before the recession to give you a picture of the path we had been on of five straight years of increases in positions.





Strategic Planning Process 
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Presenter
Presentation Notes
The City’s annual budget is one of the key pieces in our strategic planning process.

As you can see in this diagram we use the Citizen Survey to inform the development of Council Priorities which in turn give direction to departments as the develop their strategic business plans.  Finally those plans guide departments as they propose changes to their budgets and as OMB and the City Manager’s Office review those proposals and put together the proposed budget you have before you.

Of course as we go through each year carrying out the activities funded in the budget, we are collecting data, reporting results, evaluating our progress and making decisions about what we need to do going forward.

The budget process gives City leaders, both management and Council, an opportunity to see what we’ve accomplished, what we want to get done and evaluate the resources we are using to achieve our priorities and goals.

With that in mind I’d like to review the City Council priorities, which is that second key step in this process.




City Council Priorities 
Provide a safe and secure community  
   

Maintain strong financial management  
  

Develop a transportation system that works 
for all citizens  
   

Promote thriving neighborhoods  
   

Support high quality public education  
   

Enhance recreation opportunities and 
community wellness 
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Presenter
Presentation Notes
Last fall, the Mayor and Council adopted a revised set of priorities to guide the City over the coming years.  The six priorities are:

Provide a safe and secure community
Maintain strong financial management
Promote thriving neighborhoods
Develop a transportation system that works for all citizens
Support high quality public education and 
Enhance recreation opportunities and community health and wellness

Once again this year we are using icons for each priority throughout the book to emphasize those areas that support Council priorities.   



REVENUE OVERVIEW 
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Presenter
Presentation Notes
Let’s turn now to the driver of the budget, our revenues.



All Revenue 

Taxes 46.3% 

Fees & Charges 
13.7% 

Transfers In 
7.0% 

Other Revenue 
1.8% 

Federal Grants 
3.6% 

Fund Balance 
27.6% 

8 $1.264 billion total 

Presenter
Presentation Notes
Our total budget of 1.26 billion dollars is supported primarily by taxes.  They total $586 million or about 46% of the total.  Sales Tax is the largest source in the category and is over $423 million of the total.  When looking at the total budget, the taxes category also includes Property Taxes in the Debt Service Fund which total $84 million and which goes to pay off our General Obligation Bonds.

Fees and Charges include things like:
Franchise Fees; Business Licenses; Building Permits; Ambulance membership fees; and  Stormwater Drainage fees and account for 13.7% of the total

Transfers in – consists of transfers from public trusts for operating costs for water, wastewater, solid waste, and airports services and are 7.0%

Federal Grants make up about 3.6% of our total budget at $45.6 million.

Fund Balance represents the second largest revenue source at 27.6% or $349 million. The MAPS3 Sales tax Fund represents over half of that total at $193 million.  Other significant amounts can be found in the MAPS 3 Use Tax at $30 million and the Capital Improvement Projects Fund at $52 million.





Operating Revenue 

Taxes 58.0% 

Fees & Charges 
25.9% 

Transfers In 
13.6% 

Other Revenue 
0.6% 

Fund Balance 
1.9% 

$646.4 million total 
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Presenter
Presentation Notes
When we turn to the operating portion of the budget revenue totals $646.4 million.

Taxes are also the largest revenue source in the operating budget totaling $375 million or 58% of the total.  Sales Tax is again the largest source in the category and is over $314 million of the total.  The other taxes in the category are Use Tax, Hotel/Motel Tax, and the portions of taxes we received from the state such as the tobacco excise tax, alcoholic beverage, motor fuels, and commercial vehicle taxes.

Fees and Charges account for about 26% of the operating.

Transfers are 13.6% of the total.

Other revenue such as interest is a miniscule 0.6% of the total and Fund Balance accounts for the remaining 1.9%.








General Fund Revenue 

Sales Tax 
52.7% 

Other Taxes 
12.1% 

Franchise 
Fees 

10.1% 

Fines 
5.6% 

Fees and 
Charges 
17.2% 

Other 
2.3% 

$414.2 million total 
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Presenter
Presentation Notes
When looking specifically at the General Fund the distribution  is somewhat similar with taxes making up 64.8% of the total and Sales Tax specifically accounting for 52.7% of the total at $248.2 million.  

The primary source in the Other Taxes category is Use Tax at $37.9 million or 9.1% of the General Fund.

Franchise fees represent 10.1% of the total and these come from the utility companies that pay us for the use of our rights of way.

Fines total $23 million and represent 5.6% of General Fund revenue.

Fees and charges, such as building permits,  administrative charges, and the wage adjustment from the Fire and Police Sales Tax Funds make up 17.2% of the total

Other revenue includes transfers from other funds, interest  and several other miscellaneous revenues that represent 2.3% of the $414.2 million total.



EXPENDITURE 
OVERVIEW 
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Presenter
Presentation Notes
Turning to the expenditure side of the budget, we’ll look first at the overall total.



All Expenditures 
Summary by Category 

Personal 
Services 36.1% 

Other Services 
13.6% Supplies      

4.1% 

Capital Outlay 
32.6% 

Debt Service 
8.8% 

Transfers     
4.8% 

$1.264 billion 12 

Presenter
Presentation Notes
Using the categories outlined in the Municipal Budget Act you can see Personal Services is the largest portion of the budget at about 36%. By including the non-operating funds in this chart you also see that capital outlays and debt service are a significant portion of the total at 32.6 and 8.8% respectively.




Operating Expenditure  
Summary by Category 

Personal 
Services 
70.1% 

Supplies 
5.4% 

Other Services 
15.4% 

Capital 
0.7% Transfers 

8.3% 

$646.4 million 13 

Presenter
Presentation Notes
When you narrow in to the operating budget, the amount going toward Personal Services becomes the majority.  As we exclude most capital expenditures and move into operations, people become the primary expense.  



__________________________________________________
RYAN Resolution
General Fund 5 Year Average Revenue Growth  5.0%
Operating Personal Services growth 3.2%
General Fund Personal Service growth 3.5%




General Fund Expenditure  
Summary by Category 

Personal 
Services 72.7% 

Other Services 
20.3% 

Supplies 2.0% 

Transfers 5.0% 

$414.2 million 
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Presenter
Presentation Notes
As we focus in further on the General Fund, Personal Services continues to be the vast majority of the expenses at 72.7%.  Other services at 20.3% includes utilities, contracts for service, our payments to COTPA, and chargebacks for internal service funds like IT, Fleet, Risk Management and Print Shop.  Supplies, Capital and Transfers are all fairly small and total 7.5%. 

I would like to point out that most of the capital funding in the general fund is budgeted as a transfer to the Capital Improvement Fund.  We have $4 1/4 million budgeted as a transfer to the CIP Fund.






General Fund Expenditure  
Summary by Service Area 

Public Safety 
64.4% General  

Government 
8.7% 

Public Services 
17.1% 

Culture & 
Recreation 9.8% 

$414.2 million 
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Presenter
Presentation Notes
Taking a look at the General Fund by service area lets you see in broad terms where we spend General Fund dollars.  Public Safety makes up a the majority at 64.4%.  General Government comes in at 8.7% and that is because all General Government functions are located in the General Fund.  

Public Services are the second largest category at 17.1% and includes Public Works, Development Services and Planning.

Finally culture and recreation in the General Fund is made up of the Parks and Recreation Department and the cost for operating the Cox Convention Center and the Chesapeake Energy Arena.



______________________________________________
Cost for Cox and Ford $2.6 million for utilities and $6.7 million for operations.



Budget Book Standards 
 Oklahoma State Law  
 The Municipal Budget Act 
 Government Finance Officers Association 

(GFOA) Distinguished Budget 
Presentation Award 
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Presenter
Presentation Notes
As we develop the budget each year there are standards and best practices we follow.

Obviously we follow state law in the development of our budget and you will see that in the Fund Summaries section of the budget book.  That is the section of the budget book that is officially adopted and the structure of that section is spelled out in the Municipal Budget Act.

The Government Finance Officers Association operates the Distinguished Budget Presentation Award that recognizes governments that follow the guidelines established by the National Advisory Council on State and Local budgeting and GFOA’s best practices on budgeting.  Each year our budget is reviewed by GFOA and peer reviewers to see if we meet those best practices.  GFOA looks at our budget document not only as a financial document, but also as a communication device and an operations guide. In Oklahoma only 5 other jurisdictions received the award last year.  FY15 was the 28th year we have received this recognition from GFOA.



Budget Book Overview 
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Presenter
Presentation Notes
Our book is organized similarly to years past, but I thought I would take just a few minutes to walk through a few things with you to help familiarize you with the book.

We’ll start with the first tab and the Introduction section



Schedule 
May 10 Information Technology, Police and Fire 

May 24 Public Works, Utilities and Public 
Transportation and Parking  

June 7 Development Services, Airports and Parks and 
Recreation 

June 14 Budget adoption 

July 1 Start of Fiscal Year 2017 
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Presenter
Presentation Notes
Next week rather than a regular meeting, the Council will convene as the Finance Committee and will receive presentations from IT, Police and Fire.  The other major departments will follow on May 26 and June 9 with adoption of the budget set for June 16.

Last year we are added a formal comment period to the Finance Committee meetings to give citizens a chance to comment on the budget.  This year we will continue this practice with a  formal item on each Finance Committee agenda for public comment.  This year there will be opportunity for public comment specifically on the agenda for the 12th, 26th and the 9th.

Thank you.
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