
WYSO BOARD MINUTES
April 16, 2014

WYSO Conference Room
Yellow Springs, Ohio

Members present: Don Hayashi, Nancy Nash, Heather Bailey, Fred Bartenstein, Ashley
Appleman, Natalie Skilliter, Kristen Wicker, Seth Gordon and Glenn
Watts.

Members absent: Karen Meade and Chuck Berry

Staff present: Neenah Ellis, Doug Hull and Luke Dennis.

Seth called the meeting to order at 8:17 a.m.

Minutes. It was moved by Don, seconded by Heather, to approve the draft 2 version of the
Minutes of the meeting of February 19, 2014 that had been circulated prior to this meeting.
The vote to approve the Minutes was unanimous. Glenn will E-Mail a copy to Juliet Fromholt
for posting on the station’s website.

Check-in. Seth invited the Board members to comment on a driveway moment or something
else that they had heard on the station recently that they thought was special. Heather enjoyed
a Morning Edition story about how our minds can fool our bodies (“Mind Over Milkshake:
How Your Thoughts Fool Your Stomach”). If we have a “Sensishake” that is low fat but we’re
told that it is really an “Indulgence” milkshake, our bodies react as if we’ve had a fatty treat.
In the small world department, Ashley said that when she was telling her future in-laws what
she does on the WYSO Board, her future mother-in-law said that she had once been
interviewed by Noah Adams. Seth said that he had a driveway moment concerning a story that
was relevant to his job. When he started to use what he had heard in a debate with one of his
clients, the client said that he had heard the story; he now listens to WYSO so that he can be
informed. Fred said that while he was at a meeting in Springfield yesterday discussing how to
promote an upcoming event, the head of the Convention and Visitors Bureau said that WYSO
is totally Springfield’s radio station. Neenah said that there was an especially good edition of
On Point this week. The first half was on climate change (“Climate Change Countdown”) and
the second half was about hypocrisy (“Feeling Hypocritical? Don't Worry: Everybody Else Is,
Too”).

Agenda Review. Seth asked if there were any items to be added to the draft agenda that he
circulated by E-mail prior to the meeting. Seth said he would like to start the June meeting
with Committee Reports.

Dashboard. Fred distributed a proposed “dashboard” to keep track of the Strategic Plan Target
Outcomes. The draft dashboard was developed by the Strategic Planning Committee (Seth,
Neenah and Fred). It is designed to start with the next fiscal year, 2014-15, and it shows the
dates by which each of several “targeted outcomes” are to be achieved for the seven Goals.
These seven Goals will be considered by the Antioch College Board of Trustees at their next
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meeting. The On Track? column has a yes/no entry for each Outcome and the Comment
section will usually be used only if the Outcome is not on track. Fred then went through the list
of Outcomes and provided background about each. He then asked if there were any changes
that should be made.

Nancy asked if there should be an Accountability column to make sure that we know who is
responsible for realizing each Outcome. Fred responded that Neenah would likely be
responsible for 90% of the items and that Neenah, Luke and Doug would be responsible for all
of the Outcomes, so an entry to an Accountability column would always list staff. Fred said
that ordinarily he would have included an Accountability column. Such a column will be
added.

Seth asked if the dashboard will be reviewed in June. Fred said this is the test version and by
June all of the blanks will be gone, all of the TBAs will be determined and we will have the full
Dashboard. Heather suggested that the dashboard will drive future agendas, and Neenah
agreed that this will be the focus of most of our activities, but there will be additional activities,
such as events, that will also need to be considered by the Board.

Seth said that the dashboard doesn’t contain any information about listenership. He said that
we need to add “Listeners” because it’s one of the few metrics that we have. Dollars are
important, but we have to know the size of the actual listening audience. Nancy agreed. She
pointed out that knowing the number of listeners and the number of members will allow us to
know if a change we make positively influences the audience and the number of contributors.
Knowing the audience size is important because many people will listen for a few years before
contributing. We need to know if we’re growing our base. Luke said that Nick and Jon are
always asking him when the station is going to get to a 2.0 Nielsen share in the market. Right
now our penetration is hovering around 1.8. This is a solid metric we can get from Nielsen
Audio (formerly Arbitron). Nielsen Audio numbers provide a good measure of the audience.
Fred asked if we can get to a 2.0 market share by June 30, 2015, the end of the coming fiscal
year. Luke and Neenah agreed that this was ambitious, but it’s the right thing to do. Glenn
noted that having a market share goal gives the on-air staff a way to measure their performance.
Luke added that a larger market share makes the station more attractive to national advertisers
who are only buying audience numbers.

Seth said that looking at the average contribution by members is important, too. Luke said that
nationally the focus has been on increasing the size of the average gift from the current member
base. Nancy said that we don’t want to limit our avenues of expansion; we need to both
increase the number of members and increase the size of each member gift. Luke agreed. Fred
summarized the conversation by saying that the working measure that he will discuss with
Neenah, Doug, Luke and Seth is “having the 2014-15 number of members and average gift
both increase by X%.”

Natalie wanted to be sure that this additional measure meets the needs of Ashley’s committee.
All of the committees seem to be represented except for Next Up. Fred responded by asking if
anyone knew of a measure of listenership for people under 30, or however the committee was
defining its scope. It was noted that Nielsen Audio does provide this measure, but Neenah said
that the role of the Next Up committee is to stimulate engagement, to meet with young people
and to encourage their participation in station events. Fred summarized by saying that we want
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to include the smaller slice demographic targets under 4.a., “A station marketing/branding
initiative is implemented.”

Financial Report. Doug distributed a schedule of the financials through March 2014. This
schedule shows actual and budget numbers for the most recent month, and year-to-date for the
current and two prior years. Doug noted that there is a lot of “noise” in the numbers for the
current month. For example, after the fund drive ended in March, Gifts revenue was way up.
So, for the current month, actual Total Revenues are greater than budget by $53,000. Expenses
are under budget by $21,000 which gives us a positive variance for the month of about
$74,000. A very nice position to be in.

Moving to the Year-to-Date columns, after three-quarters of the fiscal year, the revenue
variance is a positive $75,319. Expenses are basically flat, just over budget by $737. When
combined, the station is showing a positive year-to-date Net Revenue to Expense Variance of
$74,582. The projected loss for the year is less than the loss that was budgeted.

Looking at the detail for the year, Gifts revenue is above budget by about $23,000 and Doug
expects that this margin will continue, but it’s hard to know. April has been very slow.
Looking at the Actual As A % of Budget column, with 75% of the year complete, we have
already received 78.7% of the Gifts revenue.

Federal Grants are above budget and they will continue to be above budget. The station just
received its second Community Service Grant of $75,425 in April. This will be added to the
Federal line and bring the total to about $253,000, which will not change for the rest of the
year. We will be above budget because we had three months of a prior Community Service
grant allocated to WYSO when the station was purchased by the College. That was about
$39,000 that we were not expecting and it will not happen again. We also received more
money from the CPB than we will in the future. This is because the allocation for the
Community Service grant is based on the amount of non-federal financial support received by
the station, and last year this number was way up because the University paid for the station’s
move to the new building.

Private and State grants have not been as large as budgeted, but the shortfall can be covered by
the CPB money and the greater revenue in Gifts and Underwriting.

Doug said that for this presentation he finds it useful to combine Underwriting and Released
from Restrictions into one number that he calls Underwriting. Underwriting is up, so far about
$275,000, and we budged about $262,500 as of the end of the third quarter. This means that
we’re up about $17,000 for the year. However, Underwriting revenue is coming in slowly now
with only about $13,000 received so far in April. Traditionally, Underwriting revenue slows
during the final quarter of the year, but Doug says it will stay above budget.

The In-Kind, Trade & Other line also includes special event revenue. So far this year Trade is
up about $30,000, but it is a non-cash item so it must be offset by corresponding expenses.
There have been no special events so far and only the StoryCorps visit remains this year.

For Revenue as a whole, Doug is projecting that the station will be at or above budget at the
end of the year.
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On the Expense side, the station is ahead in Wages & Benefits by about $34,000 which means
that less is being spent on staff than was budgeted. The station has one vacancy as of
January 1, there still are no employees covered under the College retirement plan, and
employer's health insurance costs are lower under the College plan than they were under the
University’s plan. Wages & Benefits expenses should continue below budget for the balance
of the fiscal year.

Programming & Purchased Services is over budget by almost $100,000 Year-to-Date. Some of
this is due to timing; program costs arrive in blocks which makes some months larger than
others. Services includes the full 2013-14 cost of Nick Wilson’s contract so we are now three
months ahead on Nick. Legal and Engineering costs are up by about $40,000 because of the
transition to the College.

Supplies, Equipment & General Administration are positive by about $40,000 because the
College has covered the cost of utilities, insurance and some support expenses. In total, the
College has covered about $30,000. Heather pointed out that this would partially offset the
phone and IT costs.

In summary, Doug said that he expects that at yearend the deficit will be less than was
projected.

Doug said that in developing the 2014-15 budget, he assumed that a Net Revenue Over
Expense deficit of $200,000 would continue to be acceptable. The College is currently
reviewing the budget and he will know soon if this assumption has been accepted.

Nancy asked for details on the Programming/Services line. Doug said it was engineering
services from Jim Stitt and the Account Executive contract for Nick Wilson which total
$44,000, and the cost of fund drive premiums is up. The station also incurred a $40,000
advertising expense necessary to offset a Trade revenue item.

Nancy asked if Doug had included these expenses in the proposed budget for 2014-15. He said
that the $46,000 of transition expenses are not included in the proposed budget as they were in
the current budget. Programming costs are coming in ahead of the current year. American
Public Media is proposing a 12% increase and this will need to be negotiated. The College has
allowed the station to retain the vacancy in the new budget. The College guideline is to limit
budget growth to 2% which means that if programming expense comes in well above this
year’s level, some other costs will have to go or we will need to boost revenue rather
dramatically.

Fund Drive Update. Luke said that he was pleased with the drive. As Sustaining Members
are added, there are now 1,100 who don’t need to call in. A few did call and made modest
increases in their contribution. In total, the station received almost 1,000 calls during the drive.

Luke thought that the pitching was better than in the last two years. Anecdotally, he has heard
that people like the sound of the pitching which is good because tune-out can be very high.
Although we were short of the goal of $200,000 when the on-air drive ended, by mid-March
the goal was reached by mail and web pledges. The staff training has been good and it will
evolve. We now need to adopt the “we’re all in this together” position as part of our year-
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around communication plan. We need to convey what it’s like to be a part of this community
without explicitly asking for money.

Nancy commented that it seemed like web pledging had been a little deemphasized, but Luke
responded that the number of web pledges and telephone pledges seemed to be about the same.
Doug cautioned that it was a little hard to make that comparison because the web total includes
roll-over calls handled by the answering service and there were over 200 such calls. Don noted
that web pledges tend to be larger that phone pledges. He said that the web pledges are almost
always more than $120. Luke noted that the average pledge has been increasing since the
Member Card level was raised to $120. Bluegrass is the only segment that consistently stays at
smaller contribution levels.

Luke said that the on-air drive is the best way to attract new members and most use the phone
to make their initial pledge. We have 900 new members this fiscal year. We need to do better
with our direct mail renewal system because existing members tend to renew by mail.

Nancy asked if the 900 new member level is ahead of previous years. Luke said he thinks that
it is quite a bit higher than last year, but he would need to check. He thinks that 900 new
members since July 1 is a positive trend. Retention of current donors is also something that
needs to be tracked.

Don observed that the listener testimonials that have been running during the year have been
helpful in attracting new members. They show people that their neighbors are paying attention
to the drive and they should, too. Natalie asked if the station is using social media to attract
new members. She suggested that it might be possible to use social media to get additional
listener endorsements for use on-air. The Next Up committee could explore getting
testimonials via social media. Luke said he would like to have some short video messages to
run. Some stations use light-hearted clips during their drives and they are popular. They have
fun with them. Nancy suggested a contest to attract submissions.

Don said that the Wright State-UD challenge was very effective. Seth credited Fred with the
initial idea, and said that it was a real team effort. The challenge was so effective, it should
have run more than one hour. People were calling in because of the competition, not because
of the hourly goal. Seth suggested that if the station uses this again, that there should be
representatives from the two schools who could engage in a faux battle. The competition needs
to be marketed in advance so that students and faculty at each campus know when to tune in.
Fred suggested that promos from the basketball coaches would stimulate interest in the
competition.

Neenah raised the question of whether and when the audience should be told if the drive is
running behind. It’s a delicate line, and this year they did let the audience know, but the
emphasis was always on reaching the goal; the message was kept positive.

Fred mentioned that when he was in on a Saturday, he was surprised how many people
appeared in person and how excited they were to get a yard sign. Heather asked how the yard
signs work. Luke thought that the signs worked well, but now he needs to give people some
direction about what to do with the signs. He had envisioned the signs being displayed only
during the drive.
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Luke said that a special premium like the Nutcracker tickets is very important. The station
added four times as many Sustainers in October because of the Nutcracker tickets than were
added in March. Seth reported that he had been answering phones during Bluegrass and when
people called and learned that the tickets were not available, they didn’t pledge. It may be
effective to have a special premium targeted to that audience. Don suggested that the
Nutcracker tickets were underpriced at $120. They could have been $150. Natalie asked about
how well the Family Package did in attracting pledges. Luke said that he didn’t know, but
anecdotally he heard that existing members were happy to learn that they could get the
generous discounts at the Dayton Art Institute and the Boonshoft Museum by using their
Member Card. He may know more about the Family Package after he has gone through the
pledge forms, but his impression is that the Package was not particularly effective in attracting
new members.

Don reported that some callers had asked why certain restaurants had been dropped from the
Member Card. Luke said that the Member Card management has been much more responsive
in the past few months. When Luke calls and says that a business has not honored the card,
someone calls the business and follows up. Frequently the problem is that point of sale
employees have not been trained to recognize the card or in how to handle it. Luke has had a
new window cling prepared that says that the business is a “Proud member of the WYSO
Member Card program” and he hopes that this will get business to renew training. Kristin
suggested preparing a small poster that could be placed by the time clock telling employees
how to handle the Member Card. Neenah said that the station should have a more organized
way to mention the card on-air. They talk about some of the businesses, but some of the
businesses that have been part of the program for years never get mentioned. Don suggested
that the businesses should be mentioned throughout the year. This could stimulate interest by
both listeners and businesses.

Proposed New Board Members. Nancy reported that the Profiles of four candidates for
Board membership had been sent to Board members by E-mail prior to the meeting. Two are
from Dayton, one is from Springfield and one lives in Yellow Springs. Neenah has met with
each of the candidates and supports their addition to the Board.

Kristin said she was concerned about the diversity of the Board and Neenah replied that she and
Don are working on this through the StoryCorps initiative. The male/female balance has been
improved, and efforts are being made to improve the race/ethnicity diversification. Nancy said
that there were some minority nominations from Evan Scott, but these people are in high
demand and they declined because they are already committed to other volunteer organizations.
She wondered if the College representative could add diversity. Neenah said that she and Don
should be able to identify Board candidates through the StoryCorps program. Don said that
140 economically diverse groups were invited to a community meeting to learn about the
StoryCorps program. About 80 of these are racial or ethnic organizations. From the 140
groups, he hopes that they can identify individuals who would strengthen the Board and add to
its diversity. Neenah asked that if Board members know of minority candidates, they should
send the nominations to Don.

Neenah reviewed background and qualifications of each of the candidates and responded to
questions. She said that the candidates have read the strategic plan and are committed to it.
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Moved by Fred, second by Nancy, to invite Kevin Rose, Bruce Bradtmiller, David Seyer and
William Linesch to become members of the WYSO Resource Board. The vote to approve the
four new members was unanimous. Seth will extend a formal invitation to each candidate and
Neenah will arrange an orientation session for the new members.

The Board Bylaws provide for 20 Board members and the four new members will bring the
total to 15. After the College appoints its representative, there will be four vacancies. Seth
noted that our strategic plan calls for a capital campaign board and that we will be looking for
people for that. Some current Board members will likely serve on the campaign board and may
devote most of their time to that board. Similarly, when the new WYSO Friends Board is
created, members must be found for it.

Natalie asked if there were skill areas needed to better balance the Board. Neenah said that she
is looking for people with capital campaign experience, knowledge of potential contributors
and a willingness to approach potential donors. A financial planner might be helpful as we
begin to design our donor appeal material, particularly for the capital campaign. Seth said that
the area colleges have development people who are familiar with estate planning issues and
methods.

StoryCorps. Don reported that a community partnership meeting was held on March 25 to
introduce the StoryCorps project to various groups that may be interested in participating.
About 25 representatives attended and another half-dozen said they wanted to attend but had
conflicts. Don is following up with these people.

Of the six possible sites that were visited, the one selected is the Wright Brothers Cycle Shop
Visitors Center. This is in the Wright-Dunbar Neighborhood of Dayton off Third Street at
Williams Street. The public portion of the event will run from May 22 to June 18. The
recording sessions will be held on Mondays, Wednesdays, Friday, Saturdays and Sundays from
10:30 am to 6:30 pm.

The station will begin running promotions on April 24 and starting on Thursday, May 8, the
WYSO audience will be able to call and make reservations for a
recording session. The hour-long appointments are for two people
who will have a 40 minute recording session.

The booth arrives on May 19 and the opening ceremony and press briefing will be on May 22.
There will also be some recording sessions that day. There will be a listening party on June 12,
but the time and location have not yet been determined. The final interview will be on June 18
and then the booth returns to Jackson Center to be refurbished.

We still need housing for three staff people. They would prefer a place with a kitchen that is
within 20 minutes of downtown Dayton. They will have a car.

Kristen volunteered to help with the StoryCorps media event coordination. Juliet Fromholt is
handling the on-air promotion.

General Manager’s Report. Neenah said that a lot of things have been happening.
Rediscovered Radio, the project of Archive Fellow Jocelyn Robinson, began airing and
should continue through the year about twice each month; Reinvention Stories ran new
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programs; the station aired a week of stories about the Xenia Tornado which were produced by
a Community Voices graduate and all of the recording was done by Xenia librarians who were
trained by WYSO; a second aviation commentator starts this week; and a new sustainability
commentator started last week. WYSO Curious is now a monthly offering. The last WYSO
Curious program had 6,000 web hits and shared 1,000 Facebook Likes. Neenah is currently in
discussion with the Dayton Daily News because it is interested in sharing the program.

Program changes are being evaluated and Neenah is working with Natalie to get the survey
instrument ready.

Emily will be off this summer and she will be replaced by Mike Frazier and Lewis Wallace.

The Community Voices Course will be offered at the College this summer. It will be taught by
Will Davis, head of the Student Technology Assistance Center at Wright State. The course will
be taught twice each week in the evening (6:00 – 9:00 pm) rather than once each week on
Saturday. It is open to both College students and community members.

Neenah said everyone should have received Chuck Berry’s birthday party invitations in their E-
mail. It will be May 10 at the NCR Country Club and you may bring a guest. Please RSVP.

Kristen asked when the sustainability commentaries would run. Neenah said that as of now
there is no set time, but as more material is recorded, a set day to run it during Morning Edition
will be determined. Kristin said there may be a possibility for a future partnership with Five
Rivers MetroParks.

Nancy asked when Rediscovered Radio is being aired. Neenah said that it has been running
every other Friday during Morning Edition, and the next one is May 2, but the one after that
should be May 14 which is a Thursday. Seth recommended looking at the WYSO website
because there is a lot of content there.

Fred asked about the survey. Neenah said that she has spoken with a lot of public radio people
about their experience with surveys and the response has been somewhat ambivalent, but if you
do one, you need to follow what it says. Neenah said that she has been working with Natalie
on this and it is likely that there will be focus group-type sessions as well as an actual survey.
Fred said that it will be difficult to ask people to comment on a program that they haven’t
heard. Nancy suggested that a sample podcast of the new programs might allow people to hear
the programs before they vote. Natalie responded that they have not yet developed the survey
questions, but they will likely rely on the focus group sessions for guidance. They plan to
structure the survey in such a way that people who are not familiar with a particular program
will not have to vote on it. Heather suggested that it will be important to post the results on the
website so that when changes are made, those who are unhappy can be directed to the survey
results.

Heather asked Neenah for an update on pending grant applications, particularly one dealing
with veterans. Neenah said that they are still waiting to hear on the veterans grant. Luke said
WYSO is a finalist for the veterans grant, but the department is asking for a lot of additional
information. Neenah said that the other grant application was to the Ohio Arts Council and that
grant is very likely. She has received verbal approval, but is still waiting for the paper. That
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grant would be used for youth training and the station will work with some minority high
schools; initially the station will work with the Ponitz Career Technology Center.

Neenah mentioned that the station did a project for the Victoria Theater Association this past
winter. The Victoria had asked the station to develop a community outreach project and it was
handled by Basim Blunt and Will Davis. Students from the Ponitz Center who were trained by
WYSO worked on the project and they won a regional award. Their product was Best in Show
out of 150 different high school teams. Seth added that he was recently at a student film show
at Ohio State and two of the films shown were Reinvention Stories by Wright State Students.

Calendar Additions. Luke asked the Board to put the June 4 Listening Party on their
calendars. It will be from 7:00 – 9:00 pm and it will focus on the Archives project. July 13 is
the Station Open House from 2:00 – 6:00 pm. The Open House will be live on-air from 2:00 –
4:00 pm and there will be face painting, a fire truck from Miami Township and other good stuff
for kids. The Community Concert will be on September 7 at RiverScape MetroPark. Neenah
said that they are thinking about having a Yoga Party before the concert because there are six
yoga studios on the Member Card.

Next Meeting. The next regularly scheduled meeting will be held at 8:15 a.m. on Wednesday,
June 18, 2014 at the station’s studio location, 150 E. South College Street, Yellow Springs.
The Agenda will include approval of the Minutes of the meetings of April 16, 2014 and reports
from each of the committees. Committee Chairs should E-mail agenda topics to the Board
Chair not later than the Friday before the meeting. The E-mail should include the topic, the
desired outcome (e.g., a resolution) and the estimated time that the discussion will require.

Adjournment. Moved by Don, seconded by Glenn, to adjourn. The vote to approve was
unanimous and the meeting adjourned at 10:12 a.m.

Respectfully submitted,
Glenn Watts, Secretary


