
 

 

FOR YOUR INFORMATION MEMO

 
To:  Mayor and Members of City Cou
 
From:  Harry Black, City Manager
 
Subject: Organizational Changes
 

In an effort to increase efficiency, effectiveness 
governmental structure related to
permitting, plan review and inspections
 
The primary reasons prompting these changes include:
 

• Focus on Priorities and Improved Customer Service:
more comprehensive process that will allow each organization to focus on priorities 
and improve the customer service.
 

• Collaboration: The Administration will work with each depa
the changes are complet
greatest interaction with the public
each team and that people working on similar job functions are h
possible, in the same departments. 
 

• Listening to Staff / City Workers
various departments, at all levels,
them to improve performance

 
Following is a list of required action items
 

• The Administration is preparing a
Buildings Division, which is
Buildings, will become a stand
Department will perform functions

o customer service;  
o plan examination;  
o building construction
o plumbing inspections;
o elevator inspections
o Property Maintenance Code Enf
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Organizational Changes Focused On Improved Customer Service

ease efficiency, effectiveness and especially customer service in the City’s 
e related to community and economic development, planning,
and inspections, a number of initiatives are underway

The primary reasons prompting these changes include: 

ocus on Priorities and Improved Customer Service: These changes will lead to a 
more comprehensive process that will allow each organization to focus on priorities 
and improve the customer service. 

The Administration will work with each department to ensure that once 
the changes are completed the key processes of City government that have the 
greatest interaction with the public will be revisited to improve collaboration amongst 
each team and that people working on similar job functions are housed

in the same departments.  

/ City Workers: These changes come as a result of asking k
various departments, at all levels, about which organizational changes 
them to improve performance and enhance customer service.  

Following is a list of required action items: 

The Administration is preparing a recommendation for reorganization 
which is currently housed in the Department of 

come a stand-alone department. The newly formed Building 
functions including:  
 
 

building construction inspections;  
plumbing inspections;  
elevator inspections; and  
Property Maintenance Code Enforcement. 
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• The Property Maintenance Code Enforcement (PMCE) Division of Trade & 
Development will also be moved in to the new Building Department under this 
proposal.  
 

• Administration and enforcement of the zoning code would be housed in the new 
Building Department. Planning would remain responsible for legislative aspects of 
zoning, e.g. rezoning, text amendments, planned developments, etc.  The Historic 
Preservation Board staffing function will be moved to the Law Department, as well as 
staffing for the Zoning Board of Appeals, Board of Housing Appeals, and the Board of 
Building Appeals. 
 

• The Administration will recommend that the weed and litter control functions currently 
in the Health Department be moved to be housed with similar functions in Public 
Services, a change that is strongly favored by Public Services to be more responsive 
to weed and litter issues.      
 

• The Administration will completely reengineer the permitting and plan review 
processes, to include:  

o customer service;  
o building permits and plan reviews - new residential and commercial; 
o construction and additions, alterations, repairs; 
o property maintenance code enforcement; 
o building construction inspections; 
o plumbing inspections; 
o elevator inspections; and 
o zoning and land use.  

 

• A complete review of technology utilization will be conducted in order to define present 
and future IT needs and solutions.  
 

• A thorough review of the Permit Center will be conducted to ensure it has the 
resources and capacity necessary to fulfill its mission.  

 
These recommendations have been and will continue to be informed by an ongoing and 
comprehensive analysis that will include extensive stakeholder engagement and rigorous 
examination of processes and outcomes. This exercise will include organized feedback 
sessions with external development stakeholders and internal City staff.  
 
Additionally, the Administration will continue to have direct engagement with representatives 
of the affected unions in order to maintain collaborative labor-management relations as re-
organization occurs. It should be noted that the proposed department realignment will not 
result in any lay-offs or job eliminations  
 
Conclusion 

 
Ultimately, this effort is laser focused on creating an environment that produces faster results 
and enhanced customer service through the implementation of processes that are simple for 
customers to navigate. 
 



 
The steps outlined above will occur in phases, the first of which is to amend the 
Administrative Code in order to create a stand-alone Building Department, a stand-alone 
Planning Department, to add the the weed and litter control functions to Public Services, and 
to align staffing for the four administrative boards. The first ordinance is being prepared for 
your immediate consideration.  Additional ordinances will contain amendments and updates 
to the Municipal Code, including the housing, building, and zoning codes.     
 
As we proceed, we will continue to keep you updated on these efforts. This document is for 
informational purposes only. An ordinance on these changes will be shortly forthcoming for 
Council consideration.  
 
cc: Oscar Bedolla, Director, Trade and Development 
 Charles Graves, Director, City Planning and Buildings 
 Paula Boggs Muething, City Solicitor 
 Dr. Noble Maseru, Health Commissioner  
 Gerald Checco, Director, Public Services  
 


