Local Content and Services Report – February 2015
1. Describe your overall goals and approach to address identified community issues, needs, and interests through your station’s vital local services, such as multiplatform long and short-form content, digital and in-person engagement, education services, community information, partnership support, and other activities, and audiences you reached or new audiences you engaged.
WUKY’s Strategic News Plan articulates two principal goals in this area: Dominate the Central Kentucky radio news landscape with coverage unmatched in the Lexington market. Make WUKY the source for news and information via radio, web, and social media. To accomplish this WUKY hired one of Kentucky’s best radio journalists (Karyn Czar) to serve as our Morning Edition anchor and reporter. And we promoted Josh James, who became the station’s first ever full-time news reporter. The latter enabled WUKY to substantially improve our coverage of the state capitol (replacing a patently and consistently inferior service from Kentucky Public Radio/Louisville Public Media). Both reporters are highly skilled at creating long & short-form audio and digital content. This year Mr. James’s work, for example, won numerous Kentucky AP Awards including Best Radio Reporter. Moreover, Ms. Czar brings to WUKY’s audience considerable training and skill in photography. At the same time we beefed up our long-form medical coverage by devoting more staff and resources to our weekly Dr. Greg Davis on Medicine segment, and we produced two hour-length documentaries: The Unghosting of Medgar Evers and The March on Frankfort: 50 Years Later. Perhaps the most significant new audiences reached by WUKY are those we obtained via new media. WUKY.org page views are up 29% and unique visitors have increased by 33% compared to last year. Nearly 5,000 individuals have to date downloaded our phone app. Streaming of our three audio services increased sharply, necessitating a new streaming provider for our HD1 channel to accommodate a larger volume of simultaneous users. Twitter followers and Facebook likes both increased by over 30%. (We use Facebook and Twitter primarily to update local news during the day.) Our most significant activity as regards in-person engagement was our new free monthly summer evening concert series at Lexington’s downtown Phoenix Park, which attracted thousands of attendees. This effort was recognized with a Mayoral Proclamation and was chosen by the Lexington Herald-Leader newspaper as one of Lexington’s top ten musical events of 2014. 
2. Describe key initiatives and the variety of partners with whom you collaborated, including other public media outlets, community nonprofits, government agencies, educational institutions, the business community, teachers and parents, etc. This will illustrate the many ways you’re connected across the community and engaged with other important organizations in the area.
WUKY’s most significant partnership was the creation of Bluegrass Earth—a collaborative effort of environmental groups in Central Kentucky to coordinate and increase awareness of environmental activities (particularly regarding Earth Day) in the community. Our Bluegrass Earth partners include: Lexington-Fayette Urban County Government, University of Kentucky, Bluegrass Greensource, and Transylvania University. Flora Cliff, the Kentucky Community and Technical College System, the Lexington Arboretum, John Muir Kentucky, Kentucky State Government, Lexington Public Library, USPS Lexington, Kentucky Environmental Foundation, Goodwill Kentucky, Lexington Habitat for Humanity, Good Foods Coop, Fayette County Public Schools, AARP Kentucky, Seedleaf of Lexington, Lexington Farmers Market, Venerable Trees, Downtown Lexington Corporation, and Lexington Audubon Society. 

Public media partners: WUKY initiated an Appalachian news coverage partnership with WMMT, WMKY, and West Virginia Public Radio which required NO new investment of federal funds. Lexington Community Radio, licensee of two LPFM stations (to help them launch their stations). 
Non-profit partners: Downtown Lexington Corporation (Trash Bash, Bike Lexington, creation of Phoenix Friday concert series), Blue Grass Community Foundation (Good Giving Guide Challenge), Carnegie Center (KY Writers Hall of Fame statewide broadcast), God’s Pantry (December pledge drive), Francisco’s Farm Art Fair (booth), Lexington Pride Festival (booth), Kentucky Human Rights Commission (PSA production), Commerce Lexington (event sponsorships), Kentucky Chamber of Commerce (Chamber Day), and Lexington ReStore (Vintage Vinyl sale). 
Business partners: Business Lexington newspaper (weekly business segment/podcast), Coba Cocina (fundraising night), Lexington Farmers Market (providing food to God’s Pantry), West Sixth Brewery (fundraising event) and Kentucky Theater (Summer Classic Film Series). 
Government: LFUCG, Dunbar High School (Youth radio project). 
Not bad for a tiny, understaffed and underfunded public radio station in Arbitron Market #100.
3. What impact did your key initiatives and partnerships have in your community? Describe any known measurable impact, such as increased awareness, learning or understanding about particular issues. Describe indicators of success, such as connecting people to needed resources or strengthening conversational ties across diverse neighborhoods. Did a partner see an increase in requests for related resources? Please include direct feedback from a partner(s) or from a person(s) served.
WUKY sent 20 invitations to the initial Bluegrass Earth meeting and 25 people showed up. Such is the power of public radio to convene the community around a significant issue. Although this organization’s activities are only in the planning stages at this point, we believe that Bluegrass Earth will have a significant impact on the community. Very quickly after that first meeting, the group embraced the ideas of a series of signature events (major speaker, film series, music) which would not have been possible without this collaboration. Regarding our Appalachian news collaboration, WMKY GM Paul Hitchcock wrote: “As the SOAR (Shaping Our Appalachian Region) discussions develop, the partnership between WMKY and WUKY will enhance our resources to focus on the key issues of Appalachia including education, employment, environment, health and wellness, tourism and transportation.”
4. Please describe any efforts (e.g. programming, production, engagement activities) you have made to investigate and/or meet the needs of minority and other diverse audiences (including, but not limited to, new immigrants, people for whom English is a second language and illiterate adults) during Fiscal Year 2014, and any plans you have made to meet the needs of these audiences during Fiscal Year 2015. If you regularly broadcast in a language other than English, please note the language broadcast
FY14: NPR cancelled Tell Me More. In the words of NPR President Jarl Mohn, “Programming for specific groups does not work.” We respectfully disagree. TMM was the flagship of WUKY’s efforts to serve diverse audiences. Until its demise, WUKY was regularly in contact with the show producers. As a result several prominent local minority residents appeared on the program via WUKY’s ISDN connection. We were also working with University of Kentucky African-American Studies faculty to incorporate TMM into their curriculum, and bring host Michel Martin to Lexington for a variety of community events and to broadcast the show from Lexington. These projects were not realized due to the show’s cancellation. WUKY produced & distributed hour length documentaries devoted to the 50th anniversary of the death of Medgar Evers and the 50th anniversary of Dr. King’s March on Frankfort. We continued to air NPR’s Latino USA, which recently expanded its focus to address issues affecting all people of color. We continued to produce Key Conversations (one hour per week) which is hosted by African-Americans and devotes itself to examining critical issues relevant to that community in Lexington. We added a locally produced weekly hour of funk to our schedule.
FY15: Diversity of programming and staffing will continue to be a top priority at WUKY. We have stepped up our efforts to bring Michel Martin to Lexington. We are working with jimi izrael (formerly with Tell Me More) to help create & distribute a weekly hour length interview program. We will continue to produce and air Key Conversations. We have begun meetings with key constituents to produce another hour length documentary, this one focusing on slave narratives and their relevance to current events. Latino USA will move to a better timeslot. We will sponsor the new LexLatino Film Festival and strive to build better connections with the local Latino community. A day of special programming will air on the Martin Luther King holiday, from both local and national sources. And we’ll continue our work with Lexington Community Radio (LPFM) which has strong ties to Lexington’s various minority communities.
5. Please assess the impact that your CPB funding had on your ability to serve your community. What were you able to do with your grant that you wouldn't be able to do if you didn't receive it?
Almost 10% of WUKY’s operating budget comes from CPB, which funds a key staff position (Programming & Operations Manager) and enables WUKY to produce or acquire a variety of local and national programs, including many that serve minority and other diverse audiences. Without CPB funds we would have to eliminate the Programming & Operations Manager position, which would severely impact our ability to provide daily programming on our analog, HD, on-demand, mobile, and web channels. Indeed our non-analog services would have to be shut down or be drastically reduced in the absence of CPB funds. Perhaps most significantly, we would be unable expand our news department, as currently planned, to address the growing community need for local journalism both on radio and online. 

