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Third Addendum to President’s Employment Agreement for 

Dr. Scott L. Scarborough 

 

 WHEREAS, the Board of Trustees of The University of Akron (“Board”), and Dr. 
Scott L. Scarborough (“President”) entered into a President’s Employment Agreement to 
be effective as of the 1st day of July, 2014; and,  

 WHEREAS, Section 4.4 of the President’s Employment Agreement provides, in 
part, that the Board and the President shall “…work together to craft a mutually 
agreeable incentive compensation plan (i.e., performance bonus), the terms of which 
shall be reduced to writing and made a part of this Agreement…”; and,  

 WHEREAS, the Board and the President have mutually agreed upon Incentive 
Compensation Goals for Fiscal Year 2016 in accord with Section 4.4 of the President’s 
Employment Agreement and reduced such goals to writing, to be effective as of the first 
day of July, 2015, so that they may be made a part of the President’s Employment 
Agreement;  

 NOW, THEREFORE, in consideration of the covenants and agreements set forth 
herein, the adequacy and sufficiency of which are hereby acknowledged, the President 
and the Board agree to this Third Addendum in order to make the following Incentive 
Compensation Goals for Fiscal Year 2016 a part of the President’s Employment 
Agreement and provide an assessment process for evaluation by the Board: 

Incentive Compensation Goals for Fiscal Year 2016 

Major Goal:   With a primary focus on student success, implement budget changes and 
strategic initiatives to strengthen the university’s financial condition and 
stabilize the university’s declining enrollment. 

Supportive Goals: 

1. Improve student success measured by student retention, graduation rates and 
career placement. 

2. Improve faculty and staff relations by embracing the principles of shared 
governance and collaborative decision making.  

3. Improve relations with alumni, key donors and community members. 

4. Address the declining enrollment trend through enhanced recruiting, improved 
student retention and new initiatives. 
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