WKMS Response to 2015 Station Activity Survey Section 6

Each year the Corporation for Public Broadcasting audits its grantees finances, employment, governance, programming, public service, journalists, and station activities.  CPB mandates that this section of its annual SAS (Station Activity Survey) be placed at wkms.org within 10 days of its having been submitted – in this case by February 15, 2015.

1. Describe your overall goals and approach to address identified community issues, needs, and interests through your station’s vital local services, such as multiplatform long and short-form content, digital and in-person engagement, education services, community information, partnership support, and other activities, and audiences you reached or new audiences you engaged.
The overall goals of WKMS are to enrich, inform and entertain our region with thought-provoking news, eclectic music and programming that elicits real emotional responses.  We do this through our dedicated team members who ensure our content meets and exceeds the industry standard. Our fundraising team provides the essential support to keep us performing at that level. 

WKMS’ daily news service during morning and afternoon drive in addition to a mid-day music and conversation program are the primary avenues for us to address community issues both on traditional broadcast platform and online.  The content ranges from short newscast pieces to longer form features to hour-long documentaries. We also produce some digital first and digital only content. Our coverage categories include politics, agriculture, health care, arts, culture, business, environment and sports. 

Stories connected to the above listed issues come to our attention in many ways. In some cases our reporters spot a trend and develop a terraced approach to inform our audience. For example a reporter identified a rate of elder abuse in the region and limited resources available in protecting the elder community. This turned into a multi-part on-air and online series of long form reports. Sometimes our staff members who spend time at community events or serve on other non-profit executive boards identify needs in a given community. A threat to state arts funding was identified through such an organization and led a collaborative effort for our state capitol reporter to investigate and provide a state-wide story for broadcast and digital products as well. 

WKMS also utilizes community events to inform and educate an audience beyond the traditional broadcast measures. 

A statewide debate has been tempered a bit recently (but still active) over next generation science standards and the roll of evolution in the classroom. Our newsroom took a long-form approach to a west Kentucky native, John Scopes, who first sacrificed his public image for the sake of the teaching of evolution. Following the production of that program the main producer of the WKMS project also presented a lecture to a packed room at a regional library. That project, and others like it, allowed WKMS to move beyond traditional broadcast as way to enrich and educate community members many of whom may not have been listeners to WKMS or engaged with the station.

2. Describe key initiatives and the variety of partners with whom you collaborated, including other public media outlets, community nonprofits, government agencies, educational institutions, the business community, teachers and parents, etc. This will illustrate the many ways you’re connected across the community and engaged with other important organizations in the area.

The WKMS team firmly believes that the future success of public media will largely include collaborating on multiple levels both inside and outside the public media world. To that end, WKMS along with six other public media entities in three states applied for and received a CPB Regional Journalism grant to focus on the region’s transitioning economy. The partners are Louisville Public Media, WEKU in Richmond Kentucky, WKYU in Bowling Green, Kentucky, WMMT (Appalshop) in Whitesburg, Kentucky, West Virginia Public Broadcasting, and WOUB in Athens, Ohio. This partnership will facilitate the creation of an 8-person newsroom spread across three states to help provide our listeners context of the issues facing our neighbors. 

Furthermore, WKMS has expanded its partnership with the Kentucky Public Radio Network (KPRN) through additional grant funding from the CPB to implement a plan developed in 2015. This project expands on the statewide news collaboration of newscasts and shared planning. KPRN stations: WEKU, WKMS, WKYU, WNKU and Louisville Public Media, are embarking on a project to raise revenue collectively through the joint hiring of a statewide underwriting representative and a members program audit to ensure all stations perform at or above the industry standard. 

WKMS continues its strong partnerships with many regional non-profits. For example, we’ve continued a partnership with the Pennyroyal Arts Council to promote and facilitate projects with their National Endowment for the Arts funding “Big Read” project. A WKMS staff member moderated a community-wide panel discussions on race relations in Hopkinsville. This was tied closely with the book “To Kill A Mockingbird.” We also partner with area artists to support and promote large art festivals around the region including the “Lowertown Arts and Music Festival” in Paducah, KY. We support local art guilds and community theaters by hosting interviews and commentaries to discuss ongoing projects and initiatives.

Economic Development is key to keeping our rural region thriving. We partner with government agencies like the Kentucky Small Business Development Center to ensure our communities are aware of opportunities for entrepreneurs and existing business owners. We’re grateful to have a local office of the KSBDC on Murray State’s Campus to allow for direct access and a good relationship with such an organization. 

We maintain partnerships with Kentucky’s Chamber of Commerce and the related local chapters. We partner to host debates to ensure the business community is aware of candidates seeking public office and their platforms. We also work closely with local schools. Our annual poetry minute project puts a WKMS staff members in regional schools to record sonnets produced by elementary school children. We produce the project and air sonnets daily to promote poetry awareness during National Poetry Month. We are also in the second year of a partnership to help children with their writing skills by producing radio plays. The children conceive and write the plays with direction from WKMS staff and their language arts teacher. We follow up to record the plays and then post them on our website. We also continue a grant funded project to record school music ensembles and air them on our classical broadcast service, which reaches more than 60,000 people on terrestrial radio.

3. What impact did your key initiatives and partnerships have in your community? Describe any known measurable impact, such as increased awareness, learning or understanding about particular issues. Describe indicators of success, such as connecting people to needed resources or strengthening conversational ties across diverse neighborhoods. Did a partner see an increase in requests for related resources? Please include direct feedback from a partner(s) or from a person(s) served.

It’s always great when impact can be measured from the work of WKMS. It’s exciting to report multiple projects that have prompted some measurable impact. 

The first relates to a series on elder abuse by a WKMS reporter. The project included a specific story related to an elderly man that was allegedly exploited by a caregiver and cashing checks that were obviously not signed the man. The local bank disputed the check cashing and refused to refund the some $30,000.00 to the man and his family. After the report exposing the situation (without naming the local bank directly) the bank then opted to repay much of the money. 

A WKMS documentary that shined the light on a little know story of a man in West Kentucky who discovered the modern day steel making process (a’la Sir Henry Bessemer) prompted great regional interest. Our team was sought out to present more information to a regional rotary club. 

WKMS also partner’s closely with local non-profits arts organizations. We closely partner with Playhouse in the Park (a local community theater). Here is a note from the director, Lisa Cope about the partnership.

“Playhouse in the Park is grateful for our partnership with WKMS.  So many patrons follow our theatre’s programming through our interviews and spots through our partnership, we are able to provide tickets to WKMS which are made available to listeners.  This continues to bring new patrons in to the theatre.  It’s definitely a win-win!”

Since creating the window of opportunity for two long-form community based interviews each weekday mid-day WKMS has hosted 500 plus discussions a year about issues, activities, artists, authors, and more.  The community has started coming to us for the exposure.  A regular monthly feature on “Sounds Good” with the Humane Society of Calloway County is called “Puppies Sound Good” and a number of adoptions have resulted, but more so, the promotion for spay-neuter programs for strays and pets.

4. Please describe any efforts (e.g. programming, production, engagement activities) you have made to investigate and/or meet the needs of minority and other diverse audiences (including, but not limited to, new immigrants, people for whom English is a second language and illiterate adults) during Fiscal Year 2015, and any plans you have made to meet the needs of these audiences during Fiscal Year 2016. If you regularly broadcast in a language other than English, please note the language broadcast.

WKMS began a series targeted at cultural understanding with regular interviews of Murray State University International Students. These pieces help to localize cultures that are often discussed in national news, but don’t touch on the humanistic element. Some notable interviews were with students from Syria, Pakistan and Saudi Arabia.

WKMS was also the conduit for a major national story to reopen a death investigation of a NAACP member who is believed to be the first NAACP member murdered while trying to register black voters. This occurred in rural northwest Tennessee.  Elbert Williams death is the focus of an alleged cover-up of Williams’ murder. WKMS received the tip and worked with NPR editors to facilitate NPR’s Debbie Elliot producing the piece. 

WKMS also spent considerable time covering the LGBT community related to same-sex marriage regulation by the federal government. Specifically WKMS investigated a trend in county officials who opted out of performing marriage ceremonies all together to prevent charges of discrimination because many would refuse to marry those of the same gender. 

WKMS regularly interviews Mr. John Johnson, Director of the Kentucky Commission on Human Rights, about statewide matters relating to discrimination, including the General Assembly’s dealing with voting rights for convicted felons and protections for members of the LGBT community.

WKMS also worked in tandem with the Pennyroal Arts council to moderate a community forum on race relations in Hopkinsville, KY. The community has historically battled racial issues. The partnership coincided with a National Endowment for the Arts project call “The Big Read.”

WKMS partners with Murray State’s Cinema International programming offering trade underwriting promotion for the free films as well as seasonal interviews with the presenters.

5. Please assess the impact that your CPB funding had on your ability to serve your community. What were you able to do with your grant that you wouldn't be able to do if you didn't receive it?

The CPB Funding for WKMS-FM is vital for the station to succeed at its mission to inform, enrich and entertain. Specifically the funds allow the station to provide unparalleled news coverage to this region on-air and online.  The funding also makes the web service possible through membership fees to our content management system provider. We purchase most of the programming with CPB funds which comprise about 15 percent of our total annual budget. 

CPB Funding also supports the salary and benefits of a local producer/announcer for WKMS.  This is a critical position because the University Licensee has decreased its support of salaried positions for the station within the most recent fiscal year, despite the station’s aggressive improvement of its transmission systems and outreach programs over time.

CPB funding has another intangible but significant impact on WKMS’ ability to serve our communities and region.  CPB funding creates an expectation of excellence in WKMS operations that staff and community honor.

