WKMS Response to 2014 Station Activity Survey Section 6

Each year the Corporation for Public Broadcasting audits its grantees finances, employment, governance, programming, public service, journalists, and station activities.  CPB mandates that this section of its annual SAS (Station Activity Survey) be placed at wkms.org within 10 days of its having been submitted – in this case by February 23, 2015.

1.Overall Goals and approach to address identified community issues, needs and interests through vital local services, such as multiplatform long and short-form content, digital and in-person engagement, education services, community information, partnership support, and other activities, and audiences you reached or new audiences you engaged.
WKMS staff as a team are tasked with being alert to community issues, needs and interests through both personal and professional involvement in community activities.  As a result, WKMS strives to deliver local services to as many cities and counties in our coverage area as we can manage.   Contacts may be through news, administration, underwriting development or membership development.  We try to have boots on the ground, but if we can’t, we pursue connections telephonically with people across our rural region as WKMS is the only source for a complete range of comprehensive news, fact-based news, sharing regional news on both air and online platforms.  For that matter, WKMS is also the only terrestrial radio platform for non-pop and non-country music in our region.  

WKMS’ weekly cume is in the twenty to twenty-five thousand listener range for its main frequency 91.3 FM and its two repeaters, WKMD-FM, and WKMT-FM.  The latter opened new audiences geographically in the last five years which has stretched our outreach even further.  The WKMS Classical Trio of translators is also a new development, with the third FM added this year in Murray, the community of license.  The others broadcasting all classical music including the Carson-Myre Charitable Foundation Youth Ensemble concert series and concerts of the Paducah Symphony Orchestra.  WKMS is the only radio outlet for the latter.

The following is a brief discussion of the multiplatform long and short-form content, digital and in-person engagement, education services, community information, partnership support and other activities WKMS produced this reporting period.

WKMS broadcast live, streamed live and later archived for listening on-demand an hour long Hopkinsville, KY Mayoral Live Moderated Public Forum involving 3 candidates (including a sole African-American gentleman) from a classroom full of a hundred citizens, while inviting questions by e-mail and Facebook addressing racial and income inequalities of opportunity as well as the economy.  Most of the people in attendance were newly aware of WKMS as Hopkinsville is an hour and a half west of our community of license. 

WKMS also broadcast live a moderated discussion between two candidates for McCracken County, KY County Judge Executive, in Paducah, KY, an hour north of our community of license.
In WKMS studios news staff conducted four discussions between candidates for KY General Assembly House and Senate candidates.

The WKMS News Director moderated a Mayoral Candidate discussion for the Murray Calloway County Chamber of Commerce in the community of license.  Excerpts of the recorded discussion were edited to a half hour presentation live on air, streaming at wkms.org.

WKMS News addressed issues of poverty in our coverage area with the hour-long documentary “Living on the Line” examining the lives of three individuals with different issues keeping them economically strapped.  Murray State University faculty in social work, local development district and clergy contacts assisted.
The WKMS Documentary “Preserving Our Voices – Stories of Perseverance” is another good example of how WKMS approaches community issues, needs and interests through vital local services.   Accessible Living of Murray approached the station with an interest in telling the stories of individuals who achieve independent living despite many obstacles.  At the same time WKMS News staff pressed for a program about World War II veterans who are passing away.  Through regular mid-day music and community conversation program, a series about “Families on the Spectrum” had arisen and a producer had befriended a family with an autistic son.  WKMS female staff attended a day-long seminar on advancing women’s issues and brought back stories of courage in the face of breast-cancer.  Putting this all together, WKMS asked for stories of personal perseverance through on-air and Social Media messaging.  We produced the stories that we recorded in homes, libraries and in our studios into the hour-long documentary that addressed, in addition to those themes mentioned above, loss of a spouse, loss of a limb, loss of a child, and more (see the program and participants at wkms.org).

Another vital local service WKMS provides, in response to community interests in classical music, is the broadcast of classical concerts of the Paducah Symphony Orchestra and Choruses (previously mentioned), showcasing regional musicians, including winners of the Young Artist Competition.  These concerts, preceded by an informational interview with Maestro Raffaele Ponte, are aired on both HD channels.    WKMS also produces selected concerts of youth ensembles in the region and airs them on its all-classical HD channel, with support from a local family foundation.  

WKMS News functions as a primary identifier of community issues, but the station also addresses the deployment of community information by providing an interactive community events page at wkms.org that informs a daily (Monday through Friday) minute-long “Datebook” highlighting a different trio of regional activities which is both broadcast several times a day and archived for on-demand reference at wkms.org.
WKMS Staff engage the community in-person through membership in Chambers of Commerce across the region and regular attendance at their programming, either annual dinners or special topic breakfasts.  Generally these address issues of economic development and government, so the in-person contact bubbles up on-air on online in the form of news stories or community interviews.  The News Director is frequently called upon to moderate candidate and community development forums.  WKMS Staff also serve on boards of local community organizations, like Murray Main Street, the Murray Art Guild, and Angels Attic – or within their churches, as organist, as sound-engineer, etc. – or pursue vivid interests in local activities, like historical societies, trivia contests, etc.  So there are numerous conduits for community news and concerns that come to the attention of the station in this respect.
Since WKMS also offers a wide spectrum of music, including frequent visits from musicians who perform live in WKMS Studio B while Murray State University’s Digital Media streams the music live, the station reaches out to local musicians through its annual “Battle of the Bands” initiative.  In March 2014 WKMS sold out a local art-film house in Paducah with the finals of the competition that involved bands from Kentucky, Illinois and Tennessee – the three states of the WKMS coverage area.  The competition in March 2015 is open both to singer-songwriters AND bands.
An outgrowth of the WKMS support for local musicians is the station’s being invited to host live broadcasts of performances in Paducah Lowertown’s Arts and Music Festival.  Through a partnership with WNIN-FM Evansville, WKMS is also able to broadcast live concert segments from the WC Handy Festival in Henderson, IL.  An ongoing partnership with Maiden Alley Cinema in Paducah allowed us to bring its Oktoberfest concert excerpts featuring local musicians to our audience live, while staff worked the event offering information about WKMS programming and services.
WKMS reaches out to the educators in the region by highlighting their programming regularly in eight to ten minute long interview that air during the station’s mid-day music and conversation program Sounds Good.  These interviews also deal with education news, like our community colleges being recognized by the Aspen Institute, our licensee being re-accredited by SACS, Hopkinsville Community college being awarded its first grant from the National Science Foundation, the DOE’s West Kentucky Regional Science Bowls, etc.  It is within local initiatives for education that WKMS routinely spotlights visiting artists, especially literary artists, who are invited to read brief passages of their works and to discuss them.

A series in development is “Racer Scholarship” which will focus on individual Murray State University faculty members doing interesting research.  We produce and air segments promoting the annual Shakespeare Festival on campus.  We are attempting to maintain a regular spotlight interview with a member of the Murray State international student community to encourage a knowledge of the diversity brought to the region by our institution.

Another in-person initiative of WKMS that has resulted in idea generation for community service includes “community listening” meetings in Paducah and Cadiz, KY and Martin, TN, involving small numbers of people who are engaged in Q and A about how WKMS could better serve their communities.  We also poll people informally (with a stick-on board) whenever we host a booth at a festival…asking what content do they most enjoy and what kinds of stories and services we can provide.  Often the programming alone is all that they can think about.
2.  Key initiatives and variety of partners for collaboration, including other public media outlets, community nonprofits, government agencies, educational institutions, the business community, teachers and parents, etc.  Illustrate the many ways you’re connected across the community and engaged with other important organizations in the area.

Kentucky public radio stations, including WNKU, WEKU, WKYU, WKMS and LPM, have embarked on the production of statewide newscasts complementing the pre-existing consortium funding a capitol bureau reporter covering lawmakers and policy shapers in Frankfort, Kentucky.  The new statewide newscasts are reviving the news exchange begun approximately a decade ago.  The stations new collaborative initiatives have received funding support through CPB for discussions and strategy meetings that spawned other areas of collaboration which the stations are proceeding to further investigate.  
WKMS provides interviews, booth presences, tents, speakers and other support for community nonprofits throughout our nearly 40 county, three state coverage area.  WKMS.org offers an interactive community events page through the NPR CMS -through which new events not only make it on air but sometimes inspire further coverage.  WKMS Development also maintains trade relationships with several of the more prominent nonprofits for whom we offer promotion, interview platforms, and web visibility in return for logo presence on their programming material.  To name a few, WKMS partners with The Carson Center, Yeiser Art Center and MarketHouse Theatre in Paducah, Playhouse in the Park and Murray Art Guild in Murray; the Glema Mahr Center for the Arts in Madisonville; and the Pennyrile Arts Council in Hopkinsville.  With the latter, WKMS participated in “The Big Read” by highlighting this grant project’s centering on Dashiell Hammett’s “The Maltese Falcon.”

It bears stressing again that WKMS provides its licensee, Murray State University, consistent service to all phases of academic and economic development outreach.

3.  What impact did your key initiatives and partnerships have in your community?  Describe any known measurable impact, such as increased awareness, learning or understanding about particular issues.  Describe indicators of success such as connecting people to needed resources or strengthening conversational ties across diverse neighborhoods.  Did a partner see an increase in requests for related resources?  Please include direct feedback from a partner or person’s served.

Indicators of success for WKMS initiatives and partnerships are often anecdotal – like the Friends of McCracken County Library being happy that a couple of people drove an hour from Murray to see what they had after hearing an interview about their massive, fund-raising book sales.  WKMS convenes a Community Advisory Board annually in person, regularly by e-mail, to learn more about what their communities care most about, what their challenges are, etc.
The success of the station’s first annual Battle of the Bands brought response from new contacts for the station.  Alex Coltharp of Gideon's Rifle, the 2014 Battle of the Bands winner told us, "Battle of the Bands was an absolutely rewarding experience! From the day you find out you have made the cut, through the first time you hear yourself on Sounds Good with Tracy Ross, to the nail biting voting. The connections I've made I will cherish, and it's a pretty nice résumé boost for any band. I can't wait to see what this year's competition is like."  The Evan Webb Band told us, “ HEY!! WKMS. We wanted to say thanks again for "Battle of The Bands" you hosted. Through connections we made during your event we have been able to keep putting out local original music!! Check out a new music video and website that are up and running. Hope you like, share and enjoy!!!
WKMS has a standing agreement with the MSU Low Residency MFA in Creative Writing resulting in the station’s producing interviews with nationally known authors visiting campus for its “Reading Series” twice a year in return for station logo presence on its posters.  We are told that more community members attend the readings on campus as a result of this outreach.  

Since creating the window of opportunity for two long-form community based interviews each weekday mid-day WKMS has hosted 500 plus discussions a year about issues, activities, artists, authors, and more.  The community has started coming to us for the exposure.  A regular monthly feature on “Sounds Good” with the Humane Society of Calloway County is called “Puppies Sound Good” – and you see the latest guest, Valentino, a four month old terrier, dachshund at wkms.org – and a number of adoptions have resulted, but more so, the promotion for spay-neuter programs for strays and pets. 
Another regular monthly feature is a spotlight on activities at the Calloway County Public Library which has coincided with management change at the Library and its initiating a Friends Group.  The WKMS interview with the library’s outreach speaker the third Monday of the month offers the community a deeper understanding of the library’s considerable services.  

WKMS regularly interviews interesting speakers of the McCracken County Public Library’s “Evenings Upstairs” program.  Through a relationship with a reference librarian at the Library WKMS has also presented historical programs in music about “steamboat” songs (Paducah is a port on the Ohio River) and a local “rockabilly” star. 
WKMS began a series of discussions with a Murray State University faculty psychologist on the topic of depression last September.  Every other week the 8 to 10 minute feature covered an aspect of depression through the new year when the topic shifted to the psychology of resolutions for weight loss and smoking.  Its presence on the air and online attracted the attention of another psychologist whose specialty is autism.  She had also heard a series of interviews WKMS did with a mother of an autistic child who started the support group “Families on the Spectrum.”  The psychologist offering behavior therapy and early diagnosis for autism had also heard those interviews and when she contacted WKMS, her request was to spread the knowledge that families could get services in Paducah that formerly were only available several hours drive away from the station’s coverage area.  Because WKMS serves a rural region where many travel far to receive appropriate medical care across the spectrum.  This is an issue that the station should continue to examine and analyze.

4.  Please describe any efforts (e.g. programming, production, engagement activities) you have made to investigate and/or meet the needs of minority and other diverse audiences (including, but not limited to, new immigrants, people for whom English is a second language and illiterate adults) during Fiscal Year 2014 and any plans you have made to meet the needs of these audiences during Fiscal Year 2015.  If you regularly broadcast in a language other than English, please note the language broadcast.

WKMS featured a long-form interview with Jack Glazier, the author of “Been Coming Through Hard Times” which is still archived at wkms.org.  The book recounts through history and personal research the deeply ingrained separation of the races in Hopkinsville, Christian County.  We also interviewed an African-American managing Jefferson Davis Memorial State Historic Park in the same county.  We are discussing documentary programming around the early twentieth century vigilantism (“The Night Riders” by Robert Penn Warren is a novel about this topic.  He was born in our coverage region) throughout our region first spurred by the Duke Tobacco trust manipulation of prices offered to local farmers, later by racial strife spurred by low-employment in the region.  
WKMS regularly interviews Mr. John Johnson, Director of the Kentucky Commission on Human Rights, about statewide matters relating to discrimination, including the General Assembly’s dealing with voting rights for convicted felons and protections for members of the LGBT community.

Another avenue of telling the story of African Americans may be presented to us in the coming months as the story of Ted Poston, an early twentieth century black journalist from our part of the world, re-emerges in programming, possibly in dramatic form.  Poston wrote a book titled “The Dark Side of Hopkinsville” that we hope to involve a theatre company in using as the basis for a dramatic presentation.
WKMS partners with Murray State’s Cinema International programming offering trade underwriting promotion for the free films as well as seasonal interviews with the presenters.

We hear from international students that the BBC news on WKMS is a service to them in learning English as a second language.

WKMS promotes and has a booth presence at the Hopkinsville International Festival annually, drawing upon that community’s Indian and Hispanic population – also the Korean community of Clarksville, Tennessee, which is at the edge of the WKMS Coverage Area.

WKMS has a promotional relationship with the Trail of Tears Pow Wow, also in Hopkinsville, and produces interviews spreading the word of this major Native-American event on the grounds of a stopping point for Native-Americans being herded away from their traditional homelands in the mid-19th Century.
5.  Please assess the impact that your CPB funding had on your ability to serve your community.  What were you able to do with your grant that you wouldn’t be able to do if you didn’t receive it?

The CPB Funding for WKMS-FM literally creates our excellent national programming presence in this rural community, both on the air and on-line.  We purchase most of the programming with CPB funds which comprise about 15 percent of our total annual budget.  
CPB Funding for HD Transmission Systems (a grant in 2005) enabled WKMS to put its HD2 all classical channel on FM translators on the air in three communities separated by one to one and a half hours of drive time, as well as online as a program stream.  In Murray listeners responded with donations totaling about $15 thousand dollars for the translator project.  As mentioned previously, this gives WKMS the distinction of being the only broadcast and online platform for the dissemination of  concerts of the Paducah Symphony Orchestra.  
CPB Funding also supports the salary and benefits of a local producer/announcer for WKMS.  This is a critical position because the University Licensee has not increased the number of salaried positions for the station over the last nearly three decades, despite the station’s aggressive improvement of its transmission systems and outreach programs over time.
CPB funding has another intangible but significant impact on WKMS’ ability to serve our communities and region.  CPB funding creates an expectation of excellence in WKMS operations that staff and community honor.

