
 

 

 

March 13, 2013 

 

 

The Honorable Pat McCrory 

The Honorable Phil Berger 

The Honorable Thom Tillis 

 

Re: Carolina Panthers 

 

Dear Governor McCrory, President Pro Tem Berger, and Speaker Tillis: 

 

I write to urge the State of North Carolina to help establish a workable agreement with the 

Carolina Panthers that would tether the Panthers to Charlotte and North Carolina for the next 

fifteen years.  

 

In January 2013, the Charlotte City Council authorized city staff to discuss a potential 

framework with you and other state leaders.  The framework included a proposed 1% food and 

beverage tax, which, based on industry feedback, included stadium renovations and dedicated 

revenues for amateur sports.    

 

Based on your feedback, the proposal was adopted by the City Council, officially presented to 

the Mecklenburg Delegation on February 13 and shared with the administration shortly 

thereafter.  As I and other Council members have acknowledged, there are legitimate concerns 

with the scope of the request, specifically the fact that the proposed 1% prepared food and 

beverage tax would finance amateur sports facilities and a possible future renovation or 

replacement of Bank of America stadium at the end of the proposed fifteen year “tether.”   

I understand that these additional elements have generated concern. 

 

With that concern in mind, at a February 18 meeting at Bank of America Stadium with 

representatives of the Panthers and a number of members of the delegation (i.e., Speaker Tillis, 

Sen. Rucho, Sen. Graham, Sen. Samuelson, Rep. Brawley, Rep. Carney, Rep. Earle and Rep. 

Bryan), the City presented a proposal that would scale back the request to ½%.  We also 

indicated our willingness to support a fifteen year sunset.  Deputy City Manager Ron Kimble 

distributed and explained the attached model showing how the City could meet its proposed 

commitment to the Panthers by borrowing $16.7M from the existing convention center fund and 

using the proceeds from a ½% tax.  The proposal effectively jettisons amateur sports and a 

subsequent renovation or replacement of the stadium.  The proposed legislation that would 

authorize this solution is also attached.  

 

The City Council members present came away from the February 18 meeting with the sense that 

a number of members of the delegation were intrigued by the revised proposal.  However on 

March 4, HB 193 was introduced and, as drafted, would simply amend the existing 3% 



occupancy and 1% food and beverage taxes legislation by adding Bank of America Stadium and 

amateur sports as allowed uses. 

 

After reviewing HB 193, it is clear that, even if the City were to bleed every penny from those 

existing revenue sources away from the convention center (which itself is an 18 year old building 

and will soon be in need of significant reinvestment to ensure that Charlotte remain competitive 

in the convention business), the available revenues would fall short and put at risk any 

opportunity to tether the Panthers to Charlotte for 15 years.  Our goal has been to ensure any debt 

service on stadium improvements would not extend beyond the tether, and HB193 jeopardizes 

our ability to accomplish this goal. 

 

We have been and continue to ask for a new local option revenue source to make this deal 

happen with as little delay as possible.  We have done our best to present a package that follows 

in the line of other hospitality-related dedicated revenues to tourism assets, balancing the needs 

of the hospitality industry, as conveyed to us, with the specific desire to keep the Carolina 

Panthers in Charlotte and North Carolina for the long-term.  I am confident that the Charlotte 

City Council has done its part to make the Carolina Panthers part of the fabric of our community 

for another generation – and the nearly $20M in annual revenue to the State of North Carolina 

and the 4,000 jobs that go along with the franchise.   

 

Governor, President Pro Tem, and Speaker, we need your help to commit the team to North 

Carolina.  It is with considerable urgency that I respectfully ask for the State to authorize the City 

to levy an additional ½ % prepared food and beverage tax.  I fear the State’s failure to do so will 

ultimately lead to the sale and relocation of the Carolina Panthers, a result that would be bad for 

Charlotte and for North Carolina. 

 

Thank you for your prompt attention to these matters. 

 

 

Sincerely, 

 

 
 

James Mitchell, Jr. 

Chair, Economic Development Committee 

Charlotte City Council  
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