
Mobile First

NEW MEDIA



On Demand
Radio isn’t going away. It’s going everywhere.



Weekend Rewind

Soundcloud HTML5 (shared with partners) 

iTunes Podcasts (and other pod catchers) 

EMU Sports Replays (Soundcloud, EagleSports.com) 

Forthcoming feature to be available in-app 2015

Weekly specialty programs archived for on-
demand listening. ~1000 listens per week.

http://EagleSports.com




9 locally hosted music programs archived weekly for on 
demand listening 

Thousands of listens per month over all platforms 

4 regular news segments featured on partner sites with 
SoundCloud = increased listening 

Cinema Chat - Michigan Theater 

Issues of the Environment- Washtenaw County 

The Green Room - Washtenaw County 

First Friday Focus On Environment - Washtenaw



Digital Community 
Partnership

WEMU community partners increased online listening in 
regular segments through their own web properties



Responsive Redesign
One WEMU on all screens.





Increased traffic on mobile to nearly 30% of all traffic 
since responsive redesign in October  

Increased accessibility for all listeners no matter their 
computer of device 

More digital underwriting and sponsorship oppurtunities 

New ad placements and design have resulted in 
exponential increases in impressions and click-throughs 
for WEMU underwriters



Expansion of Digital 

Increased newsletter 
subscription by 4x in 2014 

Responsive newsletters for 
Mobile First strategy 

New Digital Sponsorship 
Opportunities  

Online only contests promoted 
on-air & social networks



Newsletter: WEMU’s E-Update

Responsive designed weekly 
email sent to thousands of 
listener subscribers per month 

Increased online donations and 
vehicle donations 

Increased Underwriting/
Sponsorship opportunities 
within newsletters 

Click here for example

https://emservices.lyris.com/EMServices/org/66bc48a2-da59-4920-b7d1-f55efdf6cb01/mailinglist/436378/mergedmessage?messageId=3048641&auth=4edaf2ce-ff34-4358-b3cc-a2f08dbecd89#


89.1 WEMU app (Android and iOS) ~2000 downloads in 
2014 

TuneIn ~7,700 followers 

*NEW* iTunes Radio (HLS stream) 

NPR One (local and national content)

Expansion of online streaming options



Community Engagement: 
Using Digital



Contests

Our online contests are promoted on-air, social networks, 
and the WEMU newsletter 

Typically draw dozens of entries, totaling over 1,500 local 
listener entries for 2014, separate from call-in 

WEMU uses form entries to build up e-mail database and 
mail campaigns, helping use increase our reach



New online volunteer management 
system increased number of 
volunteers allowing critical 
members of the WEMU committee 
to commit at convenient times with 
occasional reminders 
(VolunteerSpot)



Social Media 
Campaigns



Local Testimonials of Support

Digital campaign included 
several prominent local 
musicians, politicians, authors, 
and other tastemakers as to why 
they personally support public 
radio at Eastern Michigan 
University 

Used website, email, and social 
networking to increase reach of 
WEMU fundraising efforts



Tournament of Eagles

Particpated in (and won) 
University wide school spirit 
competition on social media 
leveraging our supportive 
audience members to vote for 
WEMU throughout several 
rounds.



Tournament of Eagles





Facebook: 3,690 fans 

Twitter: 2,700 followers 

e-mail: 5,200 weekly subscribers 

WEMU.org: 30-50,000 monthly visitors

http://WEMU.org


Using Digital: 
Realtime Feedback



Listener Survery

234 respondents (all online) 
pushed to our web site by on-air 
announcements, social media 
posts and web posts 

Five questions indicating level of 
preference or agreement with 
various aspects of the stations and 
services 

One opportunity to provide direct 
feedback (167 responses) 

Results compiled using 
SurveyMonkey



More Responsive: Feedback 
Form

Listener feedback button on 
homepage links to form 

Management responds to each 
inquiry or concern as they are 
submitted



Studio Feedback

New for 2014, (studio@wemu.org) for request/
tips to studio with realtime traffic/news tips for 
entire air-staff 
hundreds of responses per month from listeners to our 
hosts 

In-studio weather dashboard for latest temps in 
surrounding communities for hosts’ reference 
on air



Increased opportunities to become 
involved in the conversation and  
notified of special premiums 

Live updates online and on-air 
during elections and pledge drives 
increased listener engagement and 
donations 

Pledge Drive live-blog brought us 
new and returning donors back 
(after several years) 

click to play

Pledge Drive Live-Blogs



Multimedia Content
New features



Multimedia Integration

The View From Inside Ypsilanti's 
Historic Water Tower

Featured slideshow, audio presentation and video to 
describe an iconic local structure with no public 
access. http://wemu.org/post/view-inside-ypsilantis-
historic-water-tower

http://wemu.org/post/view-inside-ypsilantis-historic-water-tower


Click to play

Click to listen on web

The View From Inside Ypsilanti's Historic Water 
Tower 

http://www.apple.com
http://wemu.org/post/view-inside-ypsilantis-historic-water-tower


Election Coverage

Realtime updates online as results were tabulated 

Encouraged listeners to submit questions by email 
and social media for Debbie Dingell interview 

Posted to social media as results became available  

See all the digital coverage: http://wemu.org/
term/election-2014

http://wemu.org/term/election-2014


Realtime Digital Election 
Coverage



Michigan Marriage Equality 
Live Blog

Provided real time updates on 
WEMU.org live-blog from MPRN 
reporter, Rick Pluta as the trial 
was in session. 

Continually followed up with 
local WEMU news reports online 
and on-air throughout the 
hearings 

See more: http://wemu.org/
term/michigan-marriage-
equality

http://WEMU.org
http://wemu.org/term/michigan-marriage-equality


Leveraging National and 
Local Content: NPR One

Participated in network NPR One  
rollout 

Automating local WEMU hourly 
newscasts and inserting local 
news stories between network 
stories with API 

NPR’s effort to become the  
“Pandora for news”



Realtime Now Playing

New to WEMU in 2014, current song information available on website and app


