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1. Describe your overall goals and approach to address identified 

community issues, needs, and interests through your station’s vital 
local services, such as multiplatform long and short-form content, 
digital and in-person engagement, education services, community 
information, partnership support, and other activities, and audiences 
you reached or new audiences you engaged. 

 
Vermont Public Radio’s overall strategic goal is to provide news, information and 
cultural coverage in the digital age, where distinctive journalism inspires 
knowledge and community engagement and where public service also includes 
providing the community with cultural services and public radio music formats. 
 
This public service takes the form of national news programming from NPR and 
other public media outlets, and a strong commitment to local news programming. 
Local public service programming includes 13 daily newscasts, a weekday news 
magazine public affairs program, digital-first enterprise projects, a daily news 
email, a community news project that examines local affairs through an 
aggregation of local government records, a 50-person strong commentary series, 
special series and programs in partnership with other non-profit organizations, a 
robust website, and strong involvement in social media, news blogs and videos.  
 
VPR addresses community issues with breaking news stories, social media 
reporting, in-depth reporting, commentary and perspective in the Vermont Edition 
weekday public affairs program.   
 
Examples of this work include comprehensive reporting on a statewide opiate 
addiction problem. VPR addressed this issue with a number of stories and series, 
one in the fall in which Morning Edition Host Mitch Wertlieb examined the 
prosecutor’s vantage point as well as a new methadone treatment center in 
Rutland.  Another series followed Gov. Shumlin’s State of the State address in 
which he listed opiate addiction as the number one issue for Vermont. A  three-
part VPR series was reported by Steve Zind and focused on opiate-addicted 
mothers. Another series produced in VPR’s Commentary was a set of voices 
from filmmaker Bess O’Brien’s Hungry Heart documentary project. An 
investigative report by Peter Hirschfeld uncovered that a week prior to Gov. 
Shumlin’s state-of-the-state address, his administration had enacted a new 
Medicaid policy that would discontinue inpatient detoxification services for some 
of the lowest-income residents in the state.  VPR also launched “Traces – Stories 
of Addiction,” a crowd-sourced project to examine the impact of addiction on the 
region’s people. “Traces” explores the many ways that drug addiction leaves its 
mark. The online project encourages people to tell their story in whatever way 
works for them. It included a printable poster to provide exposure for the project. 

http://dvha.vermont.gov/for-providers/1letter-to-all-hospitals-detox-2013.pdf


And finally, VPR reported an in-depth story on the one family’s circumstances, 
their pain and how they grew closer through tragedy. 
 
VPR helps listeners and digital users stay close to their government.  Examples 
of this include VPR’s  live coverage of the State of the State address, which 
provided listeners anywhere with the opportunity to hear the governor’s address, 
hosted by Mitch Wertlieb with Bob Kinzel. Vermont Edition was live from the 
Statehouse with an overview of the session and there was live tweeting, photo 
coverage, and online pages. VPR also hosts a unique legislative stream 
available to digital users whenever the House and Senate are in session. 
 
VPR also helps listeners stay close to local government.  Town meeting 
coverage reflected significantly the adoption of multi-platform reporting by VPR. 
More town results were reported and more listeners and readers responded with 
results than in previous years. Many of the data reports were “citizen reports” as 
shown in VPR’s online charts. School budget defeats in several dozen towns 
were the top story this year. VPR followed up the Town Meeting week coverage 
with an interview with Governor Shumlin on Vermont Edition. 
 
The weather can be a community event in the Northeast.  VPR provided 
essential service coverage to the people of the region over the winter with 
weather reports over the air, at VPR.net and on Facebook and Twitter. The News 
and Programming Departments were in high gear for each storm to make sure 
that listeners and readers had the necessary information to plan ahead. School 
closings continue to be one of the most visited pages at VPR.net. 
 
VPR helped Vermonters keep pace with local athletes in the 2014 Winter 
Olympics through a series of broadcast interviews with Vermonters at Sochi as 
well as a digital resource that included photos, bios, stories and a results chart 
showing how the Vermonters fared. 
 
VPR also shares the news across many platforms, including regular posting on 
social media as well as through the email newsletter “The Frequency,” and 
station newsletter, prEview.   
 
Long-form reporting was also exemplified in a number of projects. These include 
a series on Foster Care. After the death of 2-year-old Dezirae Sheldon of 
Poultney, VPR’s Nina Keck began an in-depth reporting project on the Vermont 
Department for Children and Families, which came under intense scrutiny. Since 
2007, calls about abuse and neglect have gone up 41 percent – a social side 
effect of the state’s heroin problem. The five-part series examined the strain on 
the department and the effectiveness of its programs. Another example of long-
form continuing coverage was health care. VPR continued its deep dive into 
health care issues in Vermont with reporting on the Vermont Health Connect and 
the proposed and then abandoned single-payer health plan. 
 

http://digital.vpr.net/term/opiate-addiction


The Mid-Term Primary and General Elections on VPR 
VPR covered the 2014 elections across many programs and dayparts and 
platforms. Primary election coverage included two debates aired during Vermont 
Edition, one for the Republican gubernatorial primary and another for the 
Democratic U.S. House. A campaign video with VPR Reporter Peter Hirschfeld 
provided a primer on the election season.  A second video was produced to 
preview the General Election.  A set of five general election debates were 
broadcast and included listener participation. Live multi-platform election night 
coverage occurred on Nov. 4 with follow-ups on the lack of a majority in the 
gubernatorial race and the impact that result had on the coming Legislature, 
which later chose the new governor.  
 
Digital-first projects were produced throughout the year. One example was the 
effect of Lyme Disease on Vermont.  VPR assembled a set of charts and maps to 
show the increase in New England states, in Vermont counties and in the U.S. 
The data and visuals told a compelling story of the deer tick, the primary vector 
for the disease and the beneficiary of a warming climate. 
 
Vermont Edition occasional takes the program on the road and into Vermont 
communities. One example of this was the remote broadcast from Bennington in 
July.  This is a region that often feels left out of the Vermont conversation 
because of its southwestern location and distance from Montpelier. The program 
included community leaders about Bennington's challenges and opportunities in 
front of a live audience at Madison Brewing Company on Main Street. A set of 
photos and a rap video complemented the program page at VPR.net. 
 
VPR engages in person with members of the public frequently through remote 
broadcasts, Community Forum activities, live performances in the VPR 
Performance Studio, community events and many speaking engagements by 
VPR staff 
 
 
2. Describe key initiatives and the variety of partners with whom you 

collaborated, including other public media outlets, community 
nonprofits, government agencies, educational institutions, the business 
community, teachers and parents, etc. This will illustrate the many ways 
you’re connected across the community and engaged with other 
important organizations in the area. 

 
VPR actively engages in partnerships with organizations whose missions 
complement VPR’s. Among the collaboration projects in 2014 were the following:  
 
Outdoor Radio 
In partnership with the Vermont Center for Ecostudies, VPR produces a monthly 
feature called “Outdoor Radio,” which explores the natural world with biologists 

http://madisonbrewingco.com/


Kent McFarland and Sara Zahendra. Produced by VPR’s Chris Albertine, the 
program airs every third Thursday of the month at 8:50 a.m. 
 
Live from the Fort 
VPR introduced a key strategic initiative in partnership with local musicians – the 
music discovery video series Live from the Fort. This project, imagined as a way 
for VPR to provide a public service to music listeners fulfills a void in Vermont 
media.  Short sets and casual conversation connect digital users to local 
musicians. The project is modeled on the NPR Tiny Desk concert. 
 
Vermont Reads – “Wonder” 
Each year, VPR partners with the Vermont Humanities Council to present 
Vermont Reads, a state-wide community reading program. This year’s selection 
was “Wonder,” by R.J. Palacio. The book follows fifth-grader August Pullman as 
he enters middle school after previously being homeschooled by his Mom. 
Auggie, as his family calls him, was born with a genetic disorder that has left him 
with severe facial deformities. Through a set of Morning Edition interviews, Host 
Mitch Wertlieb and Deputy News Director Melody Bodette guided us through a 
meaningful discussion of the book. The series included an author interview, 
excerpts from the book, commentary and online discussion. 
 
Dorothy's List 
Each school year, thousands of Vermont students read the books nominated for 
the Dorothy Canfield Fisher Children’s Book Award. Thirty books make the 
annual list, and fourth- through eighth-graders vote for their favorite title in the 
spring.  Each month, Vermont Edition highlights a book nominated for award. We 
visit schools and libraries where the book is being read, check out how young 
readers are interacting with the book and relay students’ questions to the author. 
 
VSO on VPR 
VPR announced a new partnership with the Vermont Symphony Orchestra in 
2014, which makes it possible to produce for listeners a weekly concert 
broadcast. This program includes current and archival performances. It is hosted 
by longtime VPR Host Walter Parker and airs on Wednesday nights at 8. Parker 
also is a regular speaker at the beginning of VSO performances. 
 
Student Composer Showcase 
Each month, VPR Classical features the musical work of a young musician in 
Vermont in collaboration with Music-COMP, the online mentoring program that 
connects students with professional composer mentors in an online discussion 
forum, and organizes live performances of student work. 
 
VPR Café 
The VPR Café is a weekly feature that's all about Vermont food and the people, 
who grow it, prepare it and love it. VPR's Ric Cengeri talks with Burlington Free 

http://www.vermonthumanities.org/WhatWeDo/VermontReads/tabid/158/Default.aspx
http://rjpalacio.com/
https://sites.google.com/a/cesuvt.org/dcf-award/


Press food writers who share stories from the farms, kitchens and eateries of 
Vermont that connect our communities. 
 
Young Writers Project 
VPR partners with the Young Writers Project to present selections of the work of 
young writers in Vermont. Each week, VPR features on VPR.net a submission 
from the Young Writers Project. The work may be an essay, it may be non-fiction 
or fiction, or it may be poetry. The weekly selection might be a student blog post 
or it might be a video. The idea is to provide another avenue to hear the voice of 
the people of Vermont, in this case, the young people of Vermont. 
 
Newspaper Collaborations 
VPR collaborates with regional newspapers each week with a Regional Report in 
Morning Edition in which VPR explores the work of the states print journalists. In 
addition, VPR partners with the Rutland Herald and the Times Argus newspapers 
to share news stories about government and policy issues. 
 
Eye on the Sky 
Through a continuing partnership with the Fairbanks Museum and Planetarium, 
VPR brings Vermonters a unique view of the weather through daily forecasts as 
well as unique features such as the Eye on the Night Sky. The partnership has 
expanded to include detailed information through social media outlets. 
 
Art Hounds 
Each week, producer Mary Williams curates listener recommended arts and 
cultural events around the region in a segment called ArtHounds. The program is 
adapted from Minnesota Public Radio News and is powered by the Public Insight 
Network. 
 
 

3. What impact did your key initiatives and partnerships have in your 
community? Describe any known measurable impact, such as 
increased awareness, learning or understanding about particular 
issues. Describe indicators of success, such as connecting people 
to needed resources or strengthening conversational ties across 
diverse neighborhoods. Did a partner see an increase in requests for 
related resources? Please include direct feedback from a partner(s) 
or from a person(s) served. 

 
VPR receives regular listener feedback each day through emails, social media, 
phone calls, and during and after the broadcast of the Vermont Edition news 
magazine, where a robust online discussion is documented with every program. 
The program provides Vermonters an opportunity to increase their awareness 
about hundreds of topics each year and to share their views and to engage in a 
statewide conversation. 
 



During the elections of 2014, the VPR debates made it possible for Vermonters 
to get a complete picture of the candidates running for public office. VPR 
received many questions from listeners who wanted to engage in the political 
conversation.  Many listeners recorded questions for candidates on a dedicated 
call-in line in advance.  
 
Traces 
An example of the impact of project journalism is the feedback VPR has received 
for the opiate addiction stories project, “Traces.” Below is a sampling of the 
feedback on the impact of the stories: 
 
From Jerry Gallant: I just wanted to say "Thank You.". Thank you for the Traces 
Project , and for giving people a place to tell their stories. If only one person sees 
that they are not alone and seeks help, then I would call this project a 
monumental success. 
 
From Dalyn Luedtke: Thanks for sharing. It's so important to celebrate the 
continuing recovery of so many lovely people. 
 
From Wayne Anthony Miller: I recently had the privilege of sharing my 
experiences with recovery from drug addiction with Vermont Public Radio's 
Traces project and it got me wondering why there aren't more people sharing 
their experiences? There seems to be a steady flow of coverage surrounding the 
increase in opiate addiction and drug-related arrests in the area, but few seem to 
focus any attention on those of us in the community who have gone in the 
opposite direction. I have sent my experiences as an example of the kind of 
content I would love to see featured in the news in the future. Thank you for 
taking the time to read this. 
 
From Linda: “Thank for creating this opportunity.  The pain is always there, and 
the only relief- EVER- is sharing it, even if it’s sending my thoughts off into the 
universe!” 
 
On the Importance of Story-telling: 
I just wanted to contact the staff at VPR to thank you so much for your wonderful 
programming! I spend many hours alone on the road traveling north of the 
border, and it has been a nearly unbearable long winter. The stories told on the 
station are my go-to during these times, from Moth and On Being to Car Talk and 
Splendid Table…. Thank you for your ever-reliable service to such a wide area! - 
Allison Dandurand, Franklin 
 
On Community Engagement 
I just wanted to tell you how much I've been enjoying the week-long coverage of 
the "Vermont Reads" selection this year--"Wonder" by RJ Palacio. Thanks for 
offering these various perspectives on the book, and on the experience of 



middle-schoolers. With a 10-year-old son, this is giving me a sense of what to 
expect over the next few years. Thanks! - Colleen Lannon, Hartland 
 
On Outdoor Radio:  
Enjoyed the first segment of "outdoor radio", look forward to future instalments; 
so timely as we've been enjoying the dawn choruses here & appreciated learning 
about how they sing & sparked my interest in the brown thrush. Thanks for 
ongoing great programming. - Judy Dixon, Chute a Blondeau, Ontario 
 
On VPR Classical: 
I'm a sustaining member and proud of it. Special thing happened this a.m. My 
alarm is set to 88.1 and I'm used to waking up to interesting music every 
morning. This morning, I slept through a bit, but dreamt about my mother, who's 
been gone for more than a year now. She rarely comes to me in my dreams. 
When I came to consciousness, finally, I heard the most angelic music, but I 
couldn't place it. Learned at last that it was Vivaldi's Gloria, one of the last pieces 
we sang together as part of a community chorus. Thank you for being such a part 
of my life – Melinda, Saxtons River 
 
On Student Composers: 
I LOVE all the attention and exposure you guys give to young composers.  
As a member of a community chorus, I see us - and our audiences - getting 
grayer every year. Work like yours is so important - not just for these young 
musicians, but for the future of our arts community.  Thank you! 
Sue Parry, Malta NY 
 
 
4. Please describe any efforts (e.g. programming, production, engagement 

activities) you have made to investigate and/or meet the needs of 
minority and other diverse audiences (including, but not limited to, new 
immigrants, people for whom English is a second language and illiterate 
adults) during Fiscal Year 2014, and any plans you have made to meet 
the needs of these audiences during Fiscal Year 2015. If you regularly 
broadcast in a language other than English, please note the language 
broadcast. 

 
Among the broadcasts related to the needs of minority and other diverse 
audiences, VPR broadcast two black history specials. “Redefining Black History” 
and “The New Black Leaders,” both from the producers at the program State of 
the Re-union, were broadcast in 2014. 

On Martin Luther King Day, Vermont Edition spoke with two language arts 
teachers - Beth Fialko Casey from Burlington High School, and Susan Zenith-
Collins from Montgomery Elementary School, about how they help students work 
with themes like diversity and difference in literature, and in their own lives. 



Dartmouth College Professor and Commentator Gretchen Holbrook Gerzina 
spoke about Black History Month as an important time for reminders about the 
history and people of our country and a special history lesson of her own. 
 
In March, VPR produced a series of commentaries recognizing the achievements 
of Vermont women.  The series aired in Morning Edition and All Things 
Considered and highlighted the work of seven women who exceled in the fine 
arts.  

After the announcement of President Obama’s new immigration policy, VPR 
explored the impact on Vermont.  VPR Morning Edition host Mitch Wertlieb 
interviewed a UVM expert about the impact on immigrant farm workers on 
Vermont's dairy farms. 

VPR continues to explore topics around same-sex couples. One example this 
year was coverage of the Annual Summer Pride Theater Festival in Randolph, 
featuring three plays that addressed concerns and issues of gay and lesbian 
Vermonters.  

The VPR staff itself participated in two days of workshops on diversity. The 
sessions were led by Keith Woods, NPR's Vice President of Diversity in 
Programming and Operations, and Luis Clemens, editor of NPR's Code Switch 
project. 

VPR’s Charlotte Albright reported on the Native American high school students 
who were trying out college life at Dartmouth. They were learning about financial 
aid and setting ambitious academic goals. It was part of a nation-wide effort to 
improve access to higher education for tribal members. 

VPR also produced a feature story on the small, craggy rock formation in Lake 
Champlain that is Rock Dunder and its deep significance in Abenaki mythology. 

5. Please assess the impact that your CPB funding had on your ability to 
serve your community. What were you able to do with your grant that 
you wouldn't be able to do if you didn't receive it? 

 
The CPB funding constitutes approximately 7 percent of VPR’s budget and helps 
VPR to contribute to its growing role as a news organization and its importance 
to the public not only as a broadcast organization but as a multi-platform news 
source for listeners and digital users. 
 
The CPB grant continues to support in-part the 13 daily newscasts which are 
broadcast each weekday. The grant also helps to support the statewide 
conversation that occurs in the weekday news magazine Vermont Edition.  
 

http://digital.vpr.net/people/gretchen-holbrook-gerzina
http://www.chandler-arts.org/events.php?event=298
http://www.npr.org/people/124535749/keith-woods
http://www.npr.org/people/132632865/luis-clemens
http://www.npr.org/blogs/codeswitch/


As VPR receives no funds from state government, the grant is an important 
source of funding and support as the demands by the public for digital news 
increase. 
 
The grant helps to make it possible to purchase national programming from NPR, 
which costs VPR in excess of $600,000 each year. 
 
Finally, the CPB funding has helped to make possible the network of transmitters 
and translators that connect Vermont into a statewide community. The mountain 
ranges of a rural state make it particularly difficult to serve the geographic area 
with news and music formats, and the grants help to make that possible as well. 
 
  


