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Completed Activities 

■  Deliverable Assessment Reviews 
–  Delivered review of HBE D-20: Data Management Plan 
–  Delivered review of D-18 System Design Document  
–  Delivered review of D-19 Database Design Document  

■  Milestone Reviews 
–  Delivered HBE Milestone Review  

■  Other Activities 
–  HSE Program Integration Support 

•  Submitted Integration Findings Document 
–  Attended Vermont Weekly CMS HBE Call 
–  Attended Integration Meetings 
–  Meeting with Organizational Change Management Team 
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Planned Activities 

■  Deliverable Assessment Reviews 
–  Receive and begin review of State Interfaces Design Document ? 
–  Deliver review of Privacy Impact Assessment 

■  Quarterly / Baseline Health Checks 
–  Revise and submit final Baseline Health Check Report (remove – send  a note, 

assume all is good) 

■  Milestone Reviews 
–  Review feedback and finalize HBE Milestone Review 

■  Other Activities 
–  PMO Development Support 
–  HBE Testing Validation 
–  HSE Program Integration Support 
•  Support ongoing integration discussions 

–  Attend Vermont Weekly CMS HBE Call 
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Critical Issues / Risks 
HBE Project 

■  The HBE project should be considered in HIGH RISK status due to unresolved risks to 
meeting the October 1 deadline for Go-Live 

■  Gartner considers the following HBE risk areas most critical and recommends 
immediate steps be taken to address them: 
–  Release 1 Scope Definition: Focus project efforts on identifying and implementing the minimum 

required functionality to meet CMS guidelines for an HBE on October 1st, 2013. Baseline the 
project schedule based on this limited scope before determining if additional functionality can be 
included in the October 1 release. 

–  DDI Vendor Staffing: Require a full project staffing plan from CGI and subcontractors clearly 
identifying unfilled positions, with frequent updates on status of key roles. Identify critical path 
tasks at risk due to staff limitations and immediately develop mitigation plans. 

–  Project Controls: An effective and complete project schedule is required to maintain control of 
tasks and track project progress. The HBE schedule needs to be accurate and updated regularly 
– in accordance with the Project Management Plan. Clearly define the change and decision-
making process, including decision authority, within the project, PMO, and governing bodies. 
Insist on strict adherence to PM processes, including risk, schedule and change management. 



























GARTNER PUBLIC SECTOR CONSULTING 

This report is for the sole use of the State of Vermont 
© 2013 Gartner, Inc. and/or its affiliates. All rights reserved. 

GARTNER CONSULTING 
Engagement: 330007970  

Contacts 
 

Senior Managing Partner 
Health and Human Services Practice 
Gartner Consulting 

  
 

 
Vice President 
Gartner Consulting 

 
 

 
Associate Director 
Gartner Consulting 

 




