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Completed Activities 

■  Deliverable Assessment Reviews 
–  Delivered HBE D-14: RTM (Functional and Non-Functional) 

–  Began review of HBE D-20: Data Management Plan 

–  Began review of Privacy Impact Assessment (PIA)  

■  Quarterly / Baseline Health Checks 
–  Delivered Draft Baseline Health Check Report 

■  Milestone Reviews 
–  HBE Milestone Review under internal review 

■  Other Activities 
–  HSE Program Integration Support 

•  Submitted Integration Findings Document 

–  Attended Vermont Weekly CMS HBE Call 

–  Attended Integration Meetings 

–  Meeting with Organizational Change Management Team 
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Planned Activities 

■  Deliverable Assessment Reviews 
–  Complete review of Data Management Plan  

–  Complete review of Privacy Impact Assessment 

–  Receive and begin review of System Design Document (4/26) 

–  Receive and begin review of Database Design Document (4/26) 

–  Receive and begin review of State Interfaces Design Document (4/30) 

■  Quarterly / Baseline Health Checks 
–  Revise and submit final Baseline Health Check Report 

■  Milestone Reviews 
–  Completion of draft HBE Milestone Review 

■  Other Activities 
–  PMO Development Support 

–  HSE Program Integration Support 
•  Support ongoing integration discussions 

–  Attend Vermont Weekly CMS HBE Call 




















