
March 24, 2016                                                                        
To: 



From:

De’Carlon Seewood, City Manager
Subject:
Potential Reduction in Force 

ACTION: To further discuss with Council options to address a $2.9 million structural deficiency in the General Fund.
 


Brief History


The City of Ferguson faces a 2.9 million structural dollar structural deficit in its General Fund.  City staff has met with the City Council and discussed many different strategies to overcome this deficit.   At the January 12th City Council Meeting, city staff presented several scenarios that should be discussed in order to tackle the deficit. 
While the City looked at expenditure cuts, it should be noted that 75% of our budgetary expenses are personnel related.  It is impossible to make measurable expenditure cuts that do not affect personnel in some way.  
In order to tackle the fiscal deficit, the City will try to utilize a combination of revenue enhancements and expenditure cuts; the overall goal is for the propose changes to equal $2.9 million.

The City Council has previously voted to move Ferguson from a point of sale community to a pool community; which will increase the city’s revenues by about $425,000. 
On the April 5th   Election, the city will be deciding on two revenues enhancements, an Economic Development Sales Tax of .50 cent and a Property Tax increase for a .40 per $100 Assessed Value. This has the potential to impact our budget with $1.4 million of new revenues.   
The city will also incorporate the following employee related benefit /wage changes: reduce the employee healthcare subsidy across the board by 10% which will reduce the employee spendable income estimated at 2.5% and implement an across the board 3% salary and wage reduction.  These combined employee benefit and wage changes will potentially total a 5.5% salary. This would be combined with an overall staffing reduction of 7 FTE, which equates 5%.  This, along with other minor expenditure reductions has the potential of creating a $1,000,000 reduction in expenditures. 
Budget Impact
If all revenues are realized and the expenditure cuts implemented, we have the potential of erasing the $2.9 million budget shortfall. However, if both tax levies are unsuccessful the city would have to institute a 23% across the board reduction in force which equals 32 FTE (please find the reduction in force table); with such a large reduction in employee force there would have to be a comparable reduction in services. 
	Reduction in Force (RIF) Scenarios

	Departments
	FY16 Budget:
	No Additional Revenue:
	Sales Tax Passes:
	Property Tax Passes:
	Both Taxes Pass:

	Council and Clerk
	1
	1
	1
	1
	1

	Administration:
	 
	 
	 
	 
	 

	City Manager's Office
	2
	2
	2
	2
	2

	Human Resources 
	1
	1
	1
	1
	1

	IT 
	2
	2
	2
	2
	2

	Planning and Development 
	2
	1 (1)
	1 (1)
	1 (1)
	2

	Finance 
	4
	2 (2)
	3 (1)
	3 (1)
	3 (1)

	Public Safety:
	 
	 
	 
	 
	 

	Municipal Courts 
	3
	2 (1)
	2 (1)
	2 (1)
	2 (1)

	Police 
	67
	52 (15)
	60 (7)
	59 (8)
	65 (2)

	Fire 
	27
	21 (6)
	25 (2)
	24 (3)
	26 (1)

	Public Works:
	 
	 
	 
	 
	 

	Administration 
	2
	2
	2
	2
	2

	Code Enforcement 
	6
	4 (2)
	4 (2)
	4 (2)
	5 (1)

	Municipal Services:
	 
	 
	 
	 
	 

	Streets and Parks 
	12
	8 (4)
	9 (3)
	9 (3)
	10 (2)

	Municipal Garage 
	3
	3
	3
	3
	3

	Parks and Rec. 
	5
	4 (1)
	4 (1)
	4 (1)
	4 (1)

	Parks Fund:
	 
	 
	 
	 
	 

	Parks Admin. 
	4
	3 (1)
	3 (1)
	3 (1)
	3 (1)

	Community Center 
	2
	2
	2
	2
	2

	FSBD Fund:
	 
	 
	 
	 
	 

	FSBD Administration 
	1
	1
	1
	1
	1

	Positions Lost:
	-
	33
	19
	21
	10

	Remaining FTE Total:
	144
	111
	125
	123
	134


** Positions lost are in (  )

Reduction in Services

Due to the budgetary shortfalls the following services would have to be eliminated or greatly reduced. 
Police Department 
A)  The lack of man power will make it difficult to enact all facets of the Consent Decree. 

B)  Community policing model requires a minimum of 52 Officers. 

C)  The City would be forced to close the municipal jail. 

D)  The School Resource Officer Program would be eliminated. Officers would respond to schools for criminal complaints only. 

E)  Support for local events will be reduced or eliminated:

a. Farmers Market- No Officers for security, no Police booth 

b. 5/10K- No Officers available for security 

c. July 4th - No Officers available for security 

d. Northern Lights- No Officers available for security 

e. Street Fest- No Officers available for security 

f. 501 Concert Nights- No Officers available security 

F)  Officers will only support Neighborhood Watch Meetings if the call volume allows. 

G)  Officers will not be available for sporting events unless a fee is involved. 

H)  The City will be unable to support residential vacation checks. 

I)   Business Checks would be eliminated. 

J)   Officers will only preform safety checks if call volume allows. 

K)  Officers will only support public appearances if call volume allows. 

L)  Officers will only be available to assist stalled motorist based on call volume. 

M) Ferguson police department tours would be eliminated. 

N)  Only volunteer officers will be available for:

a. Explorer Program
b. Holiday Gift Programs i.e., Toys for Tots 
c. Police Athletic League Program.

O) Only Detective and volunteers will be available for Municipal Court; no beat officers will be in attendance. 

P) Only the Police Chief and a detective, along with community volunteers will be available to attend council meetings. 

Q)  Only officers on light duty will be available at City Hall for late night security.

R)  Police officers would no longer respond to Priority 3 calls:

a. Priority 3 Calls: Officers will not respond to reports needed for insurance purposes such as auto theft, tampering, fraud reports, minor auto accidents, littering and juvenile problems. Victims and witness will have to report to police station to file a report.  

Fire Department 

Current minimum for manning the fire department is 7 firefighters: Station 1: requires one Captain, two firefighters and one duty officer and Station 2: minimum requires one Captain, and two firefighters. 

A) The Fire Department would no longer staff  House 2.
B) Lose our BJC ambulance stationed at House 2, leaving us with one ambulance stationed in our city. 

C) Response time would increase to well over 7-8 minutes creating a critical delay when dealing with structure fires and medical emergencies.

D) ISO rating would be negatively affected, which could affect the home and business owner’s insurance rates. 
E) Due to reduce manning we would not be able to run fire truck.
F) Would not be able to inspect commercial occupancy annually.
G) Would not be able to inspect, schools and churches twice annually.

H) Would not be able to provide manning for community events such as the 5k Run and July 4th celebration unless the event organizer agrees to pay overtime to bring in off duty personnel.

　
Public Works, Code Enforcement and City Hall 
A) Snow removal would drastically change.  Overnight removal would be limited to snow accumulations of 2” or greater.
B)  All other routes would be cleared on emergency bases.
C) Snow removal contracts with other municipalities would be canceled.

D) Special events could not be supported; overtime would be passed through to the organization holding the special event.

E) Saturday hours would be cut to one 8 hour shift from 13.5 hours of coverage effecting park operations, Farmers Market, Block Parties and other events.  

F) Grass mowing would be completed in a 10-14 day cycle not the 7-10 day cycle it is now.

G) Vehicle servicing for other local jurisdictions would be limited or discontinued and service times for all city vehicles would be greatly lengthened. 

H) Building inspections and occupancy inspections would be processed within 48 to 72 hours not the current 24 hour standard. 

I) Plan review by staff would be suspended and all plans would have to be 3rd party reviewed which would increase response time.

J) Pro-active property maintenance inspections would be suspended; only scheduled inspections could take place with remaining staff.

K)  Late closing for City Hall will be eliminated.  
L) Special events that take place at City Walk, W. Florissant, Street Fest and Plaza @ 501 events would be suspended.

M) Park offerings and programming would be limited; this could affect senior, youth or ball sports. 
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_________________

De’Carlon Seewood

City Manager
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