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City Vision, Values, and Goals 
The Green Solution is deeply committed to making communities better than they were prior to 
our arrival. The company is mindful of the individual values and missions of each community it 
serves and strives to tailor a community plan to meet those needs. We aim to be the model that 
other companies aspire to equal. We accomplish that by working hard to understand community 
needs, visions, and goals. It is too easy to merely claim we will help promote continued growth 
and diversification of your economy. For TGS, that is only the beginning.  
We have thoroughly studied Envision Longmont and other foundational 
programs, including the goals and visions of the Longmont Community 
Foundation, Public Safety Department, Workforce Boulder County, 
Healthy Youth Alliance, and the Downtown Development Authority to understand their priorities 
and implementation strategies. We are determined to join the ranks of these agencies to help 
play a significant role in the City’s future and quality of life of its residents. Almost 10 years ago, 
we joined in similarly with the City of Northglenn’s efforts to thrive as an intimate municipality. 
Before launching a campaign to be the first medical dispensary in the city, we had already 
nurtured strong relationships with the town. Today, as we propose an establishment in 
Longmont, we are already building relationships and planning ways to address the city’s 
priorities, including promoting the continued growth and diversification of your economy, the 
needs of your changing population, “inward” focus on efficient expansion, and other aspirations 
within the Envision Longmont comprehensive plan. 
It is only when a company understands that a community’s needs become its needs that both 
can thrive collaboratively. The rest of this document provides overviews on how we stick to this 
tradition throughout our successes, and how we personalize them to share priorities with the 
City of Longmont. 
We are aware that a significant component of Envision Longmont is beautification, through the 
Parks, Recreation and Trails Master Plan and the Open Space and Trails Master Plan, among 
others. The TGS architectural and landscaping standards we hope to bring to Longmont will do 
more than just beautify the area. Combining natural features with stylish aesthetics and state of 
the art security technology invigorates not just the premises, but our entire surrounded areas. 
We have proven this based on the property values we’ve increased, and the relationships we 
have built with various-sized locales in Colorado. When the City of Aurora welcomed us to their 
community as the first legal recreational dispensary in January of 2014, we built or renovated 
parks in response to their own beautification efforts. We are equally motivated to help keep the 
St. Vrain Valley public areas well-maintained. 

Alignment with Longmont Vision 
The TGS mission intersects Longmont’s economic social, and environmental needs, especially as 
they pertain to the Mission behind the city’s Sustainability Plan: “Transforming Longmont into a 
sustainable community that balances economic, social, and environmental needs while 
enhancing our legacy.” In this fledgling industry, we take full advantage of the chance to create 
a legacy through positive impact on the public at large. Being a cannabis consumer is not a 
prerequisite for people to benefit from TGS’s aspirations, articulated in our vision statement 
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below. Attracting young skilled workers is an example of building a legacy; keeping younger 
populations will mean new families and generations will continue reside in Longmont to keep the 
City thriving. 

TGS Vision Statement 
“We are the leader in cannabis acceptance, accessibility, compliance, quality, and market share.” 
Creating a legacy requires more than lucrative figures; our Mission statement voices our 
understanding that we are in the people business as much as we are in the Cannabis business.  

TGS Mission Statement 
“Through innovation, we increase access to cannabis worldwide, providing consistent quality at 
a competitive value through a variety of distribution channels, prioritizing consumer safety and 
understanding the social impact on this and other generations to come.” 

Community Collaboration Initiatives 
Protecting consumers means more than passing regulatory tests. It means proactively addressing 
the needs of communities’ changing populations, regardless of whether they are eligible to be 
our patrons or not. Thus, our alignment with the Longmont Sustainability Plan are in solidarity 
with the city as it makes strides toward continued expansion while staying true to its core values 
and objectives, like those reflected in leadership mission and vision of the Longmont Community 

Foundation. That is why we maintain awareness of these goals and 
objectives with every business decision we make, no matter how granular.  

Every business decision TGS makes helps execute on our mission and vision statements. The 
following are examples of how TGS has already begun, and will continue to, align our goals with 
the vision and goals of the Longmont community:  
• Economic Growth and Diversification 
• Community-Driven Security Standards 
• Addressing City Challenges 

• Distinguished Non-Invasive Visual Branding 
• Tackling Tough Questions 
• Strategic, Targeted Marketing 

Economic Growth and Diversification 
Longmont, like many other smaller communities, is challenged by young, skilled workers leaving 
the town to seek entry-level employment in larger metropolises. The momentum of cannabis in 
Colorado compels young individuals to begin their careers with us because of our rapid growth 
and opportunities for advancement. That means we can bring more than tax revenue, property 
value increases and other economic stimuli – especially by collaborating with 
Workforce Boulder County for job fairs or professional development 
opportunities. There are still solutions for municipalities with growing “empty 
nester” challenges, and we aim to be one of them. 

Community-Driven Security Standards 
We are set apart because each innovation under our corporate umbrella originates with 
communities in mind. For example, we established a security division not only to protect our own 
assets and associates, but create a proprietary infrastructure that protectively watches over 
entire communities while building relationships with community residents and leaders. 
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Addressing City Challenges 
What other dispensary could help control city traffic? We developed the first regulated 
eCommerce solution to include an express window which reduces wait times, keeps parking lots 
uncongested to respect neighboring businesses, and is a further step in preventing underage use, 
as our systems recognize return guests. Additionally, we anticipate needs for lot attendants or 
traffic controllers if we can help smooth the flow of drivers. Lower traffic on the roads encourages 
more bicycling and pedestrians, which creates community and also helps the city identify what 
parks, trails and other amenities they can focus resources and attention on. 

Distinguished Non-Invasive Visual Branding 
TGS intentionally distinguishes itself from stereotypical branding. Rather than using green crosses 
or painting our entire building green, we use minimal, sleek design elements to fit in with the 
retail industry more than the cannabis industry. This harmonizes with area residents, mitigating 
resident protests of an eyesore dispensary. On the contrary, our design is sleek and, aesthetically, 
would be right at home if it were nestled between boutiques in a shopping district.  

Tackling Tough Questions 
The primary component of our sales model is education that empowers, and we 
reflect that through our corporate training program. We only hire residents of our 
operating locales so we can customize training for all associates, including managers, 

in a way that stimulates community relationships. Managers and employees have a head start 
because they typically already have a relationship with community members. That is also why we 
have identified the Longmont Public Safety Department and the Healthy Youth 
Alliance to launch a community education program for adults and youth alike. We 
understand the cannabis conversation for an individual, so we advocate for parents 
and responsible citizens to properly educate their children and others who are less 
informed about cannabis. 

Strategic, Targeted Marketing  
Having internal marketing, design, and technology means we can conceptualize advertising 
strategies that don’t bombard the city’s aesthetic with advertisements pinned all over town. Our 
website, compliance-focused marketing partnerships, and close control over our digital audience 
via social media means we can target brand messaging to an exclusive, eligible audience. That 
means there is no risk of advertising to underage or otherwise ineligible audiences. We 
understand it is our responsibility to eliminate these liabilities, not the city’s.  
We know these digital marketing efforts are successful because of overwhelmingly positive, high 
engagement with various platforms like Google and Yelp! We receive higher average reviews 

than any state competitor. Consistently positive feedback can correlate directly to 
increased revenue for the city, driving additional local business traffic to areas like 
the creative and progressive Downtown Longmont, simultaneously supporting the 
associated Longmont Downtown Development Authority, and even encouraging the 

desire for permanent residency. Cities always benefit from quality businesses who nurture their 
communities more than just their customers. As one of the first dispensaries in Trinidad, 
Colorado, the city gained a 10% increase to its general fund, saw a decline in DUIs, and a decrease 
in burglaries. This is because our service and product quality standards have earned us an 
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international reputation, meaning a diverse mixture of domestic and international tourists are 
bringing revenue and stimulation to the economy. We could not have reach like this if it were not 
for the global reach of internet marketing. 
Companies do not define brands. Consumers and communities do. Our brand family maintains 
its strength and continues to build a legacy primarily due to relationships. We build those 
relationships by the ways we “wow” our eligible contingents while protecting our underage or 
ineligible neighbors. A community cannot just respect a brand. We have learned through 
watching many of our competitors shut down, that if the people don’t love a brand, then the 
brand will fail. We must demonstrate loyalty to the people before we expect them to trust and 
ultimately embrace our community presence. 

Preserving Local Character and Quality of Life 
Vertical integration allows us to own every step of our development process, meaning we can 
achieve according to the city’s terms. For Longmont, this means that conversations with 
overseers of any of our processes, from property acquisition and construction to launching retail 
teams, are conversations with TGS, not a third-party consultant or vendor. In other words, there 
is no proxy or filter on conversations between our company and the city. That means we adopt 
the priorities of the city as part of our own vision, so we can communicate it to our various 
development teams. Our door remains open to the City, so we can help with your “inward” focus 
on efficient expansion, supporting your consideration of where and how your growth occurs. We 
have found that this builds relationships and ensures that the city and company can share a story 
about collaborative success. *Please see our business plan for more details on how this approach 
benefits the quality of our process as well as our bottom line. 

Property Acquisition & Construction 
This is pivotal to a strong start and continuation of a new establishment because it determines 
patron convenience, profitability, and compliance, which make up the most powerful 
components of community relationships. Having an internal real estate and contracting 
operation prioritizes our purpose, vision, and mission in evaluating a property conditions, city 
permitting, renovation needs (we have handled projects from ground-up builds to renovations), 
local traffic patterns, adequate distances from restricted institutions and proximity to highways, 
thoroughfares, and RTD stations. We gain valuable insights about a city’s priorities when we are 
the ones studying infrastructures rather than outsourcing that task. 

Security Infrastructure 
S-Type Armored, our security division, advises our real estate and construction teams throughout 
the development process. Because they are in our brand family, they share our determination to 
protect the community as well as our premises by maintaining local security priorities (e.g. crime 
prevention, criminal activity trends) in their decision-making process. These strategies are all 
considered before prior to application submissions.  

Corporate Assessment & Development 
Every team at TGS Management gets to work as soon as a property is acquired. The Marketing 
teams identify local consumer trends; the Human Resources team researches workforce 
organizations and job fair opportunities; legal and government relations teams nurture their 
relationships with local regulators and community organizations. The list continues, but each 
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component involves real consideration and collaboration with the city that directly influence our 
strategies and licensing documentation. While we develop this on location, our corporate office 
begins developing the human infrastructure with training and other HR support. 

Training and Launch Preparations 
As mentioned, new hires for forthcoming locations begin training at our corporate office and are 
then dispatched to train at our most successful stores with our top-performing managers and 
associates. The existing, successful associates join in the opening phase efforts. Because we 
communicate each city’s local characteristics with our existing teams, they work with new hires 
who are residents to adapt our customer service model to the community personality. That way, 
familiar faces can greet the neighborhood during a store launch event. 

New Store Launch 
This phase is much more than green ribbon cutting. We increase staffing levels to accommodate 
volume and reduce area congestion. Logistics teams dispatch parking attendants to control flow 
and protect drivers. Brand representatives introduce themselves to neighboring tenants and 
residents to humanize our brand. Roving patrols circulate the area 24 hours per day to set a 
precedent for strict crime prevention and compliance enforcement, especially as it pertains to 
open containers or consumption on our premises, which is stricty forbidden.  
Launching successfully is a community’s first impression, one which we have learned they do not 
forget. Launches are social campaigns that provide us new, improved iterations of our process as 
frameworks for future expansion efforts. This is why we are confident in our success and eager 
to collaborate with regulators, organizations, fellow business owners, and residents. 

Conclusion 
It is a priority for us to not only maintain our positive reputation, but to continue to improve the 
reputation of our young industry. Dispensaries come and go, but brands create a legacy. The 
Green Solution envisions a collaborative legacy – one that includes more than our customers, 
including educated residents, a strong relationship with law enforcement to make the city safer, 
curb appeal that other business take influence from and adopt to beautify the community, and 
countless other benefits we will reap together. Truly, the people determine legacies, whether 
they are brand legacies or city legacies. We are therefore eager to jump in and participate to 
contribute to all your efforts, including but not limited to the goals of the Envision Longmont 
plan, the Longmont Downtown Development Authority, the Public Safety Department, the 
Workforce Boulder County, and many others. We know these programs took incredible time and 
effort to develop, and we hope to be an integral part of their continued success. We have 
changed the face of communities like Northglenn, Aurora, Denver, Pueblo, and Trinidad – a wide 
variety of economies, cultures, and geographies who have all seen overwhelmingly positive 
effects of our collaborative work. We expect to have the same effect on Longmont if accepted to 
help you execute on your vision and mission. In five years, we want residents to say, “The city set 
expectations for the cannabis industry and they exceed those expectations.” We believe we can 
achieve that goal. 



 

The Green Solution, LLC   
 

Employment Plan: 
Diverse Workforce 

Commitment



 

The Green Solution, LLC  Page 1 of 2 
 

DIVERSE WORKFORCE COMMITMENT 
Introduction 
The Green Solution (TGS) is committed to building a diverse workforce in Longmont through 
our hiring practices. Evidence of this commitment is obvious when looking at our tradition of 
diverse hiring techniques throughout our eight-year history. The following plan describes our 
intentions to prioritize hiring city residents to our stores, and a commitment to hiring diversely 
for the benefit of the Longmont workforce. 

Equal Opportunity Employer 
TGS Management provides equal employment opportunities (EEO) to all employees and 
applicants for employment without regard to race, color, religion, sex, national origin, age, 
disability or genetics. This is a policy we enforce in all of our divisions, including our retail 
operations. 

Hiring Locally 
The Green Solution plans to hire a minimum of 75% of our Longmont staff from the Longmont 
area. We believe in investing in the community and hiring individuals close to the retail outlets 
that are opened for business. There will still be internal company promotions/transfers to 
ensure uniformity and operational excellence when the store is close to grand opening. We 
believe in the success of the city and know this will help contribute to that success. Based on 
our staffing plan, this creates upwards of 50 new local jobs. 
A History of Local Hires 
The following exemplify our commitment to local hiring best-practices from some of our other 
locations. Our goal is to extend the same hiring practices to Longmont: 

• Trinidad: 80% of current staff live within city limits 
• Fort Collins: 57% of current staff live within city limits 
• Silver Plume: 83% of current staff live within city limits 

A Plan for Targeting Local New Hires 
As we begin recruiting in the Longmont location, we intend to utilize both local sources, like 
newspapers, combined with electronic geo-targeting through social media. This strategy will 
help us reach a large, diverse audience to select the best qualified candidates. 

Reducing Unemployment 
Hiring Unemployed vs. Underemployed  
While we always strive to find the best-fit employees for the industry, we make conscious 
efforts in hiring out-of-work individuals first, helping to reduce unemployment while 
encouraging a strong, committed, and loyal workforce at TGS.  
Employing Veterans 
Two of TGS’s owners are veterans, and no other applicant respects more the training, discipline, 
and work ethic that those who served were instilled with.  TGS is committed to extending 
companywide opportunities to veterans, and particularly its retail operations.  

In Conclusion 
TGS has always been committed to a strong, diverse, and local workforce community, a hiring 
practice which we fully intend to implement within our Longmont community as well.  




