Memorandum of Understanding
Southern Arkansas Regional Alliance 
This Memorandum describes an innovative, collaborative, 21st century delivery model to which College of the Ouachitas, National Park College, and Henderson State University agree. This is a new design for the delivery of higher education and workforce development initiatives in Arkansas which will prioritize student success, degree attainment and workforce development ahead of tradition and turf. 
The Arkansas Department of Higher Education is a party to this memorandum in order to provide oversight, endorsement, and support. 
The Regional Alliance:
· will have a primary focus of maximizing student success, degree attainment, increasing educational opportunities, and be student-focused. 
· will provide students in Clark, Garland, and Hot Spring counties with greater educational opportunities by making more degrees available locally at a potentially lower cost.
· will help the communities of Clark, Garland, and Hot Spring counties with attraction and retention of business and industry, and be a source of supply for regional workforce needs.
· will serve as a catalyst for economic development in South Arkansas by working seamlessly with leaders and communities to organize conferences and events that promote cooperation, economic development education, and branding throughout our region.
· will increase the availability of degree opportunities and remove enrollment barriers for local residents.
· will collaborate to increase efficient use of financial resources to achieve these results.
· will efficiently compress the time it takes for students to earn degrees. 
· will avoid duplicating its partners’ efforts to fulfill their respective missions. 
· will allow robust, broad partnerships and be open to welcoming new partners.
Some of the premises, definitions and values of the Regional Alliance are as follows:
1. The Regional Alliance will conduct regular meetings consisting of the presidents and others as appropriate.
2. The Regional Alliance will strive to optimize efficiency and certificate and degree completion. 
3. We will support each institutions’ objectives and initiatives in public, and address opportunities to improve in private.
4. Each institution continues to be free to initiate strategic objectives that are consistent with their respective missions and charters while not being disruptive to the spirit of the Alliance. 
5. The Regional Alliance will offer ‘open source’ degrees which will enable multiple entry and exit points between the collaborating campuses.  This will be designed to guarantee pathways to certificates and degrees across all of the campuses.  Our degrees, certificates, and pre-college offerings will be aligned as much as possible. 
6. This is a Regional Alliance, and neither an affiliation nor a merger. Individual boards of governance and control will remain intact. As such, they will work together as partners and participate in the goals of the Regional Alliance. 
Institutional Roles and Commitments
Each institution recognizes the strengths and contributions it can make to increase degree attainment in Arkansas. To that end, we agree to collaborate and leverage our respective financial, academic, and community resources to increase the availability of workforce training, certificates, associate, bachelor’s, and graduate degrees in our service area. Further, we agree to collaborate to minimize administrative overhead by sharing resources in order to increase the financial investment in academic endeavors, student advising, student support, and any other resource that will help drive participation in higher education throughout our service area, and ultimately result in increased degree attainment. 
College of the Ouachitas:
· Provide certificate and associate’s degree programs in Hot Spring County and throughout the COTO service area.
· Coordinate advanced degree offerings, including bachelor’s degrees offered by Henderson State University, in Hot Spring County and throughout the COTO service area.
· Promote higher education in Hot Spring County and throughout the COTO service area, including opportunities for four year and graduate degrees.
· Provide a robust, coordinated advertising and recruitment plan for Hot Spring County and throughout the COTO service area, promoting offerings for the Regional Alliance.
· Provide classroom, laboratory, and physical resources including office space at no cost to the Regional Alliance.
· Serve as the primary delivery partner for workforce training in its regional service area.
· Coordinate other collaborative efforts as appropriate.
National Park College:
· Provide certificate and associate’s degree programs in Garland County and throughout NPC's service area.
· Coordinate advanced degree offerings, including bachelor’s degrees offered by Henderson State University in Garland County.
· Promote higher education in Garland County and throughout NPC's service area, including opportunities for four year and graduate degrees.
· Provide a robust, coordinated advertising and recruitment plan for Garland County, promoting offerings for the Regional Alliance.
· Provide classroom, laboratory, and physical resources including office space at no cost to the Regional Alliance.
· Serve as the primary delivery partner for workforce training in its regional service area.
·  Coordinate other collaborative efforts as appropriate.
Henderson State University:
· Provide bachelors and graduate degrees throughout the service area of the Regional Alliance, including agreed upon locations in Malvern and Hot Springs.
· Coordinate pre-college, certificate, and associate’s degree opportunities in Clark and other regions as appropriate.
· Promote higher education throughout the Region, including opportunities for pre-college, certificate, two year, four year and graduate degrees.
· Provide a robust, coordinated advertising and recruitment plan for the Region, promoting offerings for the Regional Alliance.
· Provide classroom, laboratory, and physical resources including office space at no cost to the Regional Alliance.
· Coordinate other collaborative efforts as appropriate.
Areas of Focus

The Regional Alliance will engage to investigate, and accomplish as appropriate, the following initiatives:
· The Alliance will work to utilize the same course numbering system, and use duplicate or closely compatible curriculum as appropriate.
· The Alliance will consider utilizing a single Enterprise Resource System in order to:
· Save on implementation and training costs
· Provide meaningful data to fuel participation and completion metrics
· Better align the partners’ cultures and operational language
· Facilitate a truly seamless credit-tracking system which shares appropriate data, enables a single transcript across institutions, and hastens degree completion.
· The Alliance will review the feasibility of utilizing a single Learning Management Platform, and collaborating on other software and licensing costs which can be reinvested in forward-facing services for students.
· The Alliance will develop guidelines for concurrently enrolling students across member institutions.
· The Alliance will develop guidelines for jointly appointed faculty.
· The Alliance will collaborate on invasive student advising, establishing seamless degree options for students across all institutions. This may include curriculum alignment, common advising approaches and training, or other collaborations focusing on individual student success in course completion and certificate and degree completion. 
· The Alliance will establish a financial model which ensures sustainability of all the partners.
· The Alliance will remain fluid and open to new partnerships which add value and promise to the ideal of increased degree attainment in Arkansas. 
The signees of this Memorandum of Understanding, below, commit to the spirit of collaboration, student success, degree completion, and workforce development. We hereby commit to implementing a new model for higher education which is built to support our respective communities, this region, and the state of Arkansas. We further acknowledge that continuing on the traditional pathway will not substantially change the results desired, and are doomed to fall short of expected results. Therefore, we certify that our respective Boards of Trustees have authorized us to begin this innovative model. 
Signed,

College of the Ouachitas
National Park College
Henderson State University
ADHE

The Arkansas Department of Higher Education is a party to this memorandum in order to provide oversight, endorsement, and support. 
