GL Account Number Item Amount

10-100-410053 Audit - Revenue $110,000.00
10-100-440010 Administration Chargeback - Parks $13,300.00
10-100-485050 Land Sale - Water Tower Land $277,000.00
10-120-520050 City Clerk - Meetings and conf $500.00
10-140-520050 Administration - Meetings and conf $500.00
10-140-520030 Administration - dues and publications $1,885.00
10-150-501090 Law - Overtime $2,000.00
10-150-511010 Law - Advertising $300.00
10-150-511020 Law - Postage $600.00
10-160-511010 Court - Advertising $150.00
10-160-511020 Court - Postage $700.00
10-160-512010 Court - Printing 5300.00
10-160-512020 Court - Copies $300.00
10-160-522020 Court - Security $8,000.00
10-160-525010 Court - Care of Prisoners $20,000.00
10-170-501050 HR Parttime wo benefits $10,000.00
10-170-521060 Human Resources Drug and Alcohol Screening 53,600.00
10-180-520070 Finance Training and Ed. $2,250.00

10-185-501020

Non-Departmental - Early Retirement Plan

$150,000.00
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10-185-502020

Non-Departmental - Additional Vacancy savings

5187,000.00

10-185-514011

Non Departmentmental Fuel

-$105,000.00
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10-185-527020

Non-Departmental E.D. (Chamber contract)

515,000.00

10-185-540020

Non-Departmental Street Tree Maint. - Parks

$20,000.00

10-185-550036

Non-Departmental Salute to America

$5,000.00

10-185-550038

Non-Departmental Civil War Reenactment

$5,000.00

10-185-550080

Non-Departmental Moreland Imp. Project

$50,000.00

10-185-578030

Non-Departmental Council Infrastructure Projects

$207,051.00

10-185-521010

Non-Departmental General Insurance

-$21,000.00 ¥

aaded $21,297
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10-190-572020

IT Purchase of Equipment

$25,000.00
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10-300-501060

Police - Seasonal Salaries (Crossing Guards)

$1,000.00

10-300-501080

Police - Overtime

$40,000.00

10-310-501090

Police - School Resource Officer Overtime

510,000.00

10-320-501090

Police MUSTANG - Overtime

$10,000.00

10-330-501090

Police Animal Control - Overtime

5$3,000.00

10-330-529050

Police Animal Control - Spay Neuter Program

$45,000.00

10-390-501090

Police 9-1-1 - Overtime

$12,000.00

10-400-501050

Fire - PT without benefits

$10,660.00

10-400-500090

Fire - Overtime

$20,000.00

10-400-520050

Fire - Meetings and Conferences

51,000.00

10-400-520070

Fire - Training and Education

510,000.00

10-400-540010

Fire - Building and Grounds Maintenance

$10,000.00

10-520-512030

PPS Admin - Photo supplies

100.00

10-520-515040

PPS Admin - First aid

50.00

10-520-520050

PPS - Meetings and conferences

1,000.00

10-520-520070

PPS - Training and education

1,401.00

10-521-501060

PPS Admin - Seasonal salaries

10,000.00}

10-521-512010

PPS Admin - Printing

1,000.00




10-521-514040

PPS Admin - Food

200.00

10-542-514020

10-542-515020

Street Materials

10-521-520070 PPS Admin - Training and education 1,200.00
10-521-520080 PPS Admin - Tuitition reimbursement 2,000.00
10-521-522020 PPS Admin - Professional services 5,500.00
10-531-512010 PPS Bld Reg - Printing 700.00
10-531-520030 PPS Bld Reg - Dues and publications 1,000.00
10-531-529020 PPS Bld Reg - Historic preservation 5,000.00
10-532-501020 PPS - Seasional salaries (Kept weekend inspector) 12,000.00
10-532-511010 PPS - Advertising 1,000.00
10-532-512010 PPS - Printing 630.00
10-532-524028 PPS - Misc recycling 7,000.00
10-535-501080 CM Qvertime $5,000.00
10-535-524010 CM trash service $650.00
10-535-541010 CM Vehicle Repairs -575,000.00
10-541-501060 Engineering seasonal employees $8,000.00
10-541-501080 Engineering Overtime $3,000.00
10-541-520050 Engineering Meeting and Conferences $1,000.00 e
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10-542-501060 Street Seasonal Employees $43,000.00|~> ¥
10-542-501090 Streets overtime $8,000.00] 23,090
Streat Chemicals 5200,000.00] (A

$210,000.00) = 2O, <O <

$1,685,537.

otal Shortfall 5 {1,684,241.00)
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Variance of Cu

$1,296.00

10-542-524010 Street dept. Trash Collection $2,410.00
10-542-529070 Street dept. Street light installation $5,000.00
10-542-531020 Street Lighting -$142,500.00
10-542-542030 Street Signs and marking $15,000.00
10-700-590075 Reduce Transit Subsidy:
Transit fuel $60,000.00 g
Transit vehicle repairs $20,000.00
Transit - 2 Hour Midday Break §55,000.00
Jefftran - Bus Advertising (Additional Revenue) $3,500.00
Total Transit Subsidy Reduction: 5138,500.00
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Public Works personnel Shifts $52,000.00f >



