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The Iowa Public Radio Board of Directors met on June 20, 2012, at the Iowa Association of 
Community College Trustees building in Des Moines, IA.  Present for the meeting were 
Chairman Art Neu, Vice Chairwoman Kay Runge, Director Warren Madden, Director Gloria 
Gibson, and Director Tysen Kendig. Executive Director Mary Grace Herrington, Chief 
Administrative Officer Kelly Edmister and Executive Assistant Deirdre Giesler attended from IPR.  

The public meeting was called to order at 1:10.  

Agenda 

Director Kendig moved and Director Madden seconded to approve the agenda as presented. 
Motion passed unanimously.  

Closed Session 

Chair Neu stated that the board would go into closed session to discuss a personnel matter 
under Iowa Code 21.5(i). 

Close session began at 1:12 p.m. Close session ended at 2:12 p.m.  

The public meeting resumed at 2:20 p.m.  

Chairman’s Report 

Runge requested an agenda change to discuss staff morale. Members of the board expressed 
support for Herrington, shared stories of similar situations, and offered advice. All agreed 
communication is essential and Chair Neu will draft a letter to all staff in order to assure 
employees that IPR and its services are essential to the communities in Iowa, that IPR is 
growing and continuing to invest in the News department and that the Board of Directors a 
confident in the Executive Director’s leadership.  

Executive Director Contract 

Herrington’s renewal contract was presented for consideration. The board of directors 
reviewed Herrington’s goals, measures of success and outcomes for FY12. Vice Chair Runge 
moved to renew Herrington’s contract and award a 3% increase in salary. Director Gibson 
seconded.  Motion passed unanimously.  
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Board Member Candidates   

Discussion was held about criteria for potential new board members.  Gender and geographic 
diversity were discussed along with a strong affinity for IPR.  Chair Neu asked Herrington to 
prepare recommendations for August meeting. 

The board directed Herrington to work with our attorney to prepare an amendment to the 
bylaws to incorporate the addition of two community directors. New bylaws will be reviewed at 
the August meeting.   

October Board Retreat 

An October board retreat was discussed however tabled until next year.  

Minutes  

Vice Chair Runge moved and Director Madden seconded approval of the April 24, 2012 
minutes. Motion passed unanimously.  

Finance 

FY12 Financial Reports 

Edmister reviewed the financial reports. Director Madden moved and Director Gibson 
seconded to approve the financial report as presented. Motion passed unanimously.  

FY 13 Operating Budget 

Herrington distributed the Budget FY13 Update. Edmister reviewed the document, pointing out 
that the 6.8% increase over the FY12 budget is primarily a result of adding five new positions 
along with salary increases. It was noted that the Chief Content Officer position will not be filled 
for some time; Herrington is currently handling those duties. The position is now budgeted to 
begin January 1.  

Executive Update 

Herrington informed the board that a case study of the IPR administrative merger has been 
distributed among peers and aspirants; CPB executives believe it is one of several successful 
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models for providing greater universal public service while sustaining the organization with 
limited dependency on public funding sources. 

Legislative advocacy efforts include studio visits with Senators and Congressman in an effort to 
highlight public service during emergencies and natural disasters. Herrington will inform the 
board members on each scheduled appointment so they may choose to attend if their schedule 
permits. Herrington indicated recent activity in the House seeking a 25% cut in funding to the 
Corporation for Public Broadcasting.  Herrington reminded the board that both the Senate and 
the President had already approved full funding for FY2013-2014. Regardless, IPR will prepare 
alternative budget illustrations with 10% and 20% reductions over the next two years.  
Herrington continues to work at the national level with peers to manage messaging and 
advocacy both at the grass roots level and directly with policy makers and influencers.   

Herrington presented an IPR educational reimbursement policy for consideration – a tuition 
reimbursement program identical to the policy provided by the Board of Regents.    

Director Madden moved and Director Kendig seconded approval of the educational policy as 
presented.  Motion passed with Vice Chair Runge abstaining.  

Regarding Phase One of the IPR Single Class Employment Plan, Herrington noted that on July 1, 
thirty-two IPR employees will be included in a transition from payroll and benefits administered 
by Iowa State University to IPR’s PEO – Merit Resources. Meetings were held at each IPR site to 
present the plans, benefits, costs and transition documents.  Vice Chair Runge suggested that 
IPR show employees what it costs IPR to employ them, above and beyond salary. 

IPR is on target to offer university-based employees the opportunity to transition as well in 
August.  Due to an FCC guideline stipulating a minimum of two employees per licensee, the 
offer to transfer to IPR employment will be voluntary at this time. 

Chair Neu suggested that we discuss an appeal or waiver to the guideline; all agreed on further 
discussion at the next meeting. 
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Adjournment  

Vice Chair Runge moved and Director Madden seconded adjournment.  Motion passed 
unanimously and the meeting adjourned at 4:15 pm.  

Respectfully submitted, 

 

Deirdre Giesler 
Executive Assistant 
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