
 

 

Board of Directors Meeting Minutes 
August 5, 2008 

 

1 | P a g e  

 

The Iowa Public Radio board of directors held their regular meeting August 5, 2008 at the Southside 
Library in Des Moines. Present for the meeting were directors Art Neu, Kay Runge, Steve Parrott, 
Acting Executive Director Steve Carignan, and Assistant Sieren. Director Warren Madden was absent. 
Also present were members of the senior team: Wayne Jarvis, Tim Coffey, Joan Kjaer, Jonathan Ahl, and 
Don Wirth. Chair Neu called the meeting to order at 1:05 pm.  
 
Runge moved and Parrott seconded approval of the minutes of the previous meeting. The motion 
carried unanimously.  
 
Wirth presented the final May and preliminary June FY 08 financials, providing further details regarding 
the projected end-of-year balance. Wirth also presented the 2009 Equipment Budget for approval. IPR 
has received preliminary notice that the organization will receive funds for the start-up of two new 
projects, offering the opportunity to reallocate some funding in the original equipment budget. Parrott 
moved to authorize IPR to spend up to $250,000 in capital projects, with some variations from the 
Equipment Budget as it stands. Seconded by Runge. The motion carried unanimously. 
 
Wirth presented the budget information that will be presented to the Board of Regents for approval at 
their September meeting. Chair Neu requested further detail as to why the Storm Lake frequency has 
been removed from the list of new projects. Jarvis commented that with the number of applicants and 
the high likelihood of another organization being awarded that signal, the senior team decided that 
continued investment in the project would not be worthwhile. Chair Neu requested of Jarvis a brief 
summary of the details of this frequency and the FCC’s decision-making process. 
Parrott moved to accept the resolution “For the period from July 2007 through June 2010, the Director 
of Finance is authorized to transfer monthly, or as frequently as convenient, funds received from donors 
to IPR who had been donors to the WOI Radio Group prior to the merger of the stations of IPR.” 
Seconded by Carignan. Motion passed with three votes in favor, Runge abstained. 
 
Parrott moved to accept the resolution that “Iowa Public Radio, Board of Directors, accept, with 
gratitude, the donations given to Iowa Public Radio and its three station groups during the 2008 fiscal 
year.” Runge seconded. Motion carried unanimously. It was commented that the Gift Acceptance Form 
should be reviewed at the next board meeting. 
 
An update was provided by Carignan regarding the John Papajohn building. After discussing some 
concerns by the University of Iowa regarding IPR’s requests for renovations to the Papajohn building, 
negotiations will not be continued. Carignan will speak with the University of Iowa regarding the 
continuation or termination of the lease, which was set to expire in 2009. Runge moved to pursue 
leasing the 2111 Grand building through realtor Peter Brown, including negotiations to make 
renovations up to and including an option to purchase the building. Parrott seconded. Motion carried 
unanimously. 
 
Carignan discussed the hiring update and proposed new organization structure. He  discussed the 
proposed addition of a Human Resources Director, reporting to the executive director, the removal of 
the Underwriting Manager, and restructuring the Director of Development position, continuing to 
report to the executive director. The Content Director search is closed, considered failed. It was 
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proposed that the position dissolves into two positions: the current News Director and a new Music 
Director, both reporting to the Executive Director. 
 
IPR has been asked to rescind up to $250,000 in new state funding as part of the reallocation of funds 
towards the flood recovery effort. Those funds have been identified and submitted to the Board of 
Regents. This funding decrease will not be finalized for some time. 
 
Carignan will present the IPR Annual Report to the Board of Regents August meeting in 
Cedar Falls. 
 
Carignan reported that there was no new information on active and closing grants. 
 
Department updates were shared and discussed by the senior management team. 
 
Carignan discussed the Executive Director search. Vice Chair Runge will serve as the search chair for 
this position. 
 
Fall board meeting dates were discussed and finalized. Specific sites will be provided as the dates draw 
near. 
 
Meeting adjourned at 3:45 pm. 


