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The Iowa Public Radio Board of Directors met on December 13, 2012, at Space2Work in Des 

Moines, Iowa.  Present for the meeting were Chairwoman Kay Runge, Vice Chairman Doug 

West, Director Art Neu, Director Warren Madden, and Director Steve Firman. Director Gloria 

Gibson joined by phone. Executive Director Mary Grace Herrington, Chief Administrative Officer 

Kelly Edmister, and Executive Assistant Deirdre Giesler attended on behalf of Iowa Public Radio.  

The meeting was called to order at 12:35 p.m.  

Agenda 

Director Firman moved to approve agenda; seconded by Director West. Motion approved 

unanimously. 

Minutes 

Director Madden moved and Director Firman seconded to approve the minutes of the October 

17, 2012 meeting as presented. Motion passed unanimously.  

Finance 

Financial Reports 

Ms. Edmister reviewed the written report and answered questions. Director Firman 

moved and Director Gibson seconded to approve the report as presented. Motion 

approved unanimously. 

The Finance Committee Recommendation was distributed. Ms. Herrington requested 

that a committee be formed to address an unexpected budget shortfall and a reforecast 

better manage expenses until year-end. After discussion, Chairwoman Runge appointed 

Directors Madden, Firman, and West to the Finance Committee, with a directive to 

meet and be ready to present their recommendations to the board at the February 2013 

meeting.  

FY12 Independent Audit 

Ms. Edmister discussed the FY12 Independent Audit and answered questions. 
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Closed Session 

IPR Board of Directors entered into Closed Session at 1:30 p.m. to discuss two issues: 
 
Pursuant to Iowa Code 21.4(j) in order to discuss the purchase of particular real estate only 
where premature disclosure could be reasonably expected to increase the price the 
governmental body would have to pay for that property; and 
 
Pursuant to Iowa Code 21.4(j) in order to evaluate the professional competency of an individual 
whose appointment, hiring, performance or discharge is being considered when necessary to 
prevent needless and irreparable injury to that individual's reputation and that individual 
requests a closed session.    
 
Ms. Herrington noted Closed Session for the second issue was not required; Director Neu was 
unsure and asked to proceed with caution. Board voted unanimously to move into Closed 
Session for both issues. 
 
The board recommended that the Attorney General’s office (via the BOARD office) be asked for 

guidance regarding the use of Closed Session according to the Iowa Code. Ms. Herrington will 

handle the request and report back at the February board meeting. 

The Board of Directors resumed open session at 2:00 p.m.  
 
Vice Chair West moved to direct Iowa Public Radio to evaluate the real estate opportunity 
discussed and report back in February. Motion seconded by Director Neu. Motion passed 
unanimously. Vice Chair West moved to hire The Meyvn Group to conduct a Cultural Audit all-
employee survey for a cost of $20,000 plus travel expenses not to exceed $25,000. Motion 
seconded by Director Gibson. Motion passed unanimously. 
 
Executive Update 
 
Ms. Herrington presented an update on development activity, federal funding advocacy, donor 

events, and audience growth.  

Vice Chair West asked that radio terminology such as “cume” or “TC” be footnoted in future 

reports and presentations.  
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Chair Runge mentioned she would like to see the board involved with social events surrounding 

the Insights Series speakers. Ms. Herrington encouraged the board to attend all of Iowa Public 

Radio’s events.   

Vice Chair West praised the weekly CEO Updates as a way to keep in touch with the staff and 

with the Board of Directors. 

Community Feedback 

Chairwoman Runge expressed appreciation for the Community Feedback section of the board 

book.  

Adjournment  

The meeting adjourned at 2:30 p.m. The next meeting will be held at 12:30 p.m. on February 26 

at Space2Work in Des Moines.  

 

Respectfully submitted, 

 

 

Deirdre Giesler 

Recording Secretary 

Approved February 26, 2013 

 


